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This Annual Report 2016 is submitted to the Department of Communications, Climate Action and Environment by ERP Ireland DAC in accordance with the requirements of its approval issued 
under the Waste Management (Waste Electrical and Electronic Equipment (WEEE)) Regulations (S.I. No. 355 of 2011) and S.I. No. 268 of 2008 Waste Management (Batteries and Accumulators) 
Regulations 2008.

Approval under Waste Management (Waste Electrical and Electronic Equipment (WEEE)) Regulations (S.I. No. 355 of 2011) was granted by the Minister on July 30th, 2010. Approval under  
(S.I. No. 268 of 2008) Waste Management (Batteries and Accumulators) Regulations 2008 was granted by the Minister on September 22nd, 2008.

This Annual Report contains commercially sensitive financial and operations data and should not be issued to any third party by the Department, either in response to Freedom of Information 
Act or any other form of request, without ERP’s written consent.
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We were requested to share our 
experience and expertise in several 
countries outside of Europe. We 
now offer consulting services to 
local authorities and stakeholders 
worldwide helping them to shape 
sustainable implementation of new 
waste laws. We have also intensified 
our efforts to expand our reach in 
Latin America and most recently 
in Africa as a growing number of 
producers have asked us to help 
them in managing their obligations 
in these regions.

At the same time, we have 
enlarged our service portfolio by 
adding consultancy services on 
REACH, RoHS and other chemicals 
regulations. This offering will allow 
more producers to streamline 

their supplier base and optimise 
the burdensome administrative 
process regarding their compliance 
obligations.

To complete our offering, our IT 
solutions and specialist software 
are unique in the market and have 
attracted a lot of attention across 
the world. Compliance schemes 
from Canada, Brazil, Australia and 
New Zealand are using or have 
approached us to use our software 
to run their operations.

All in all, the European Recycling 
Platform, the Landbell Group and its 
subsidiaries are leading the Circular 
Economy providing a complete 
range of high quality, efficient and 
competitive services. Among our 
local companies, ERP Ireland stands 

The compliance sector continues to face new and complex challenges 
from different directions: new legislation, commodity price swings, 
growing monopolistic tendencies, lack of enforcement and new ambitious 
targets set by the EU. The European Recycling Platform finds itself at the 
forefront of many of these discussions and we believe that by continuing 
to be a steadfast, consistent and reliable stakeholder we are fulfilling the 
expectations of our clients and members. During 2016, we have utilised our 
resources not only to deliver efficient and competitive takeback services in a 
growing number of countries, but also to bring the voice of our customers to 
the political arena in Brussels.
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ERP Ireland collected  
62.1% of WEEE placed  
on the market, exceeding 
the 45% target.

what was placed on the market for WEEE and 
52% of all batteries placed on the market. This 
is an amazing achievement and I would like to 
commend Martin and his highly skilled team. 

I would also like to take this opportunity 
to thank our members, my fellow board 
members and all stakeholders, who with their 
continued support of the WEEE and Battery 
Directives have made Ireland the excellent 
reference country it is today. 

Throughout this Annual Report you will see 
the breath and range of activities the team 
in ERP Ireland are involved in and I hope this 
information is of interest to you.

out as a reliable, competent and effective provider of WEEE 
and battery compliance and is delivering on its targets. As 
a testament to this, not only did your scheme meet the 
ambitious 45% target for WEEE and Batteries in Ireland but it 
greatly exceeded this result by collecting at a rate of 62.1% of 

Umberto Raiteri

President and CEO, ERP SAS

1. Message from 
the Chairman



Welcome To

Our Annual Report 2016

2016 marked an important year for the WEEE regime and 
as we were faced with meeting the collection target of 45% 
of electronic equipment placed on the market. I am happy 
to advise that ERP Ireland not only met but exceeded this 
target. Now as we enter the next decade of operations, we 
can take great credit that collections of WEEE in Ireland 
remain one of the highest in the EU and we are still seen  
as the reference country amongst our peers. 
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2. CEO Statement  
Key highlights during 2016 include:

Re-Approval for WEEE & 
Waste Battery Permit

Earlier this year, we received a draft of 
the Re-Approval from the Department 
of Communications, Climate Action 
and Environment (DCCAE) for WEEE 
and Waste Batteries for ERP Ireland to 
operate as an approved body for the 
period 2016-2020. The new Approval 
aptly addresses the industry-wide 
issues we have raised in the past such 
as historical reserve balancing, pre-
2005 WEEE system funding along 
with a requirement for both schemes 
to establish a producer switching 
protocol. The Re-Approval now 
covers both streams for a period of 
five years which by default shall align 
and simplify the reporting of scheme 
activities to the authorities.  It also 
requires that the key findings of the 
PRI report are implemented and this 
should be considered a major positive 
development for ERP in most cases.  

WEEE Operations & Targets

During 2015, we ramped up our WEEE 
operations in preparation for the 
collection target of 45% of electronic 
equipment placed on the market 
which applied from 2016. In 2016, 
ERP Ireland collected 62.1% of what 
was placed on the market over three 
proceeding years, exceeding the 45% 
target. We collected an average in the 
order of 9.46kg of electronic waste per 
person in Ireland, an increase of 10% on 
the previous year.

New Code of Governance  
& Board Changes

The DCCAE circulated a new draft 
Code of Governance to all PRIs in 
March 2016 and this forms part of 
their Approval from the Minister. 
The new Code is a guide to several 
key components of effective board 
practice and mirrors ERP’s existing 
governance code. ERP Ireland and its 
board accepted the provisions of the 
final Code.  

We collected an 
average in the 
order of 9.46Kg of 
electronic waste per 
person in Ireland in 
2016, an increase  
of 10% on the 
previous year.



2015 2020

59% 38%
69% 45%

77% 55%

Historic WEEE Collections and Projections

Cold

LHA

TV
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Research Report on the Future levels of  
Historic WEEE Arising

During 2016, a report conducted by the EPA and University of 
Limerick into the development of a model to ascertain future 
levels of historic WEEE arising (Historic WEEE) revealed that 
the level of historic WEEE still presented for collections is far 
greater than ever anticipated.  

‘Visible Environmental Management Costs (vEMCs)’ were 
originally established to cover the cost of the environmentally 
sound management of historical pre-2005 WEEE. On 13th 
February 2013, the vEMCs ceased for all EEEE under the 
original 2005 WEEE Regulations. 

The DCCAE has requested the schemes to prepare a joint 
proposal on how the costs associated with the collection and 
treatment of historic WEEE which remains in the system will be 
met. ERP will work with the relevant stakeholders to prepare 
this proposal.

Preparing for Reuse

Following the approval of the criteria developed by the 
Producer Register Limited for preparing for reuse of WEEE 
organisations, ERP Ireland has supported these efforts 
during 2016 and has worked with Preparing for Reuse 
(PFR) companies to gain access to WEEE for repair and 
refurbishment. We agree that the waste hierarchy is important, 
and resource management essential to the circular economy 
and global environmental health as a whole.  As such, a robust 
and cohesive approach to reuse is essential, ensuring that 
the supply chains are vetted and authorised by the relevant 
governmental departments.  ERP Ireland is committed to 
achieving a successful reuse model in Ireland, which would 
create jobs and reduce our overall consumption of raw 
materials. .

Company Law Act, 2014 

The Companies Act, 2014 aims to consolidate, simplify and 
reform Irish company law and provide a legislative framework 
which is fit for purpose in the 21st century business 

environment. Since ERP has been established for 
specific objectives,  it was therefore proposed that 
the Company be converted to a Designated Activity 
Company (DAC).                               

This new Act impacts every company in existence 
in Ireland. Our trusted advisors, Mazars Team of 
Chartered Company Secretaries have extensive 
knowledge of the new legislation and oversaw our 
transition to a DAC. I am happy to advise our new 
legal name is European Recycling Platform Ireland 
Designated Activity Company (DAC).

Europe’s Transition to a Circular Economy: 
Ambitious, Competitive & Cost Effective  

Further to the publication of the Bonafé report on the 
EU Commission Circular Economy Package, ERP takes 
this opportunity to stress that waste and competition 
legislations must be regarded as interdependent 
components. Only with an integrated approach will 
we be able to manage a transformation to a circular 
economy that leverages full benefits for both the 
consumer and the environment. Especially when 
designing new requirements for extended producer 
responsibility (EPR) schemes, an open and dynamic 
and, at the same time, reasonably governed market 
environment is crucial. 

I would like to take this opportunity to thank all 
our members for their continued support. We will 
endeavour to continue delivering better cost and an 
efficient compliance service to members.

I would also like to thank the DCCAE, the Producer 
Register Limited, the EPA, local authorities, waste 
contractors and the Irish Public for embracing the 
spirit and ethos of the WEEE Directive to make it  
such a success in Ireland.

Finally, I would like to thank our board of directors  
for their guidance and support during the year and  
our dedicated team for all their efforts on our 
members’ behalf. 

With my best regards,

Martin Tobin 
CEO, ERP Ireland



Key operational 
achievements in 2016 
have been: 

At the end of the year, we had 123 
members in our WEEE and waste batteries 
compliance schemes.

In 2016, we collected an average in the 
order of 9.46Kg of electronic waste per 
person in Ireland, an increase of 10% on 
the previous year.

ERP collected 62.1% of what was placed 
on the market over three proceeding years, 
exceeding the 45% target.

We collected 11,070 tonnes and treated 
10,782 tonnes of WEEE.

Our share of WEEE compliance scheme 
collections is currently at 26%.

Since ERP commenced operations in 
August 2005, we have collected 111,122 
tonnes of WEEE.

Over 300 active collection points in eight 
local authority areas are covered by ERP 
Ireland. 

In addition to the member numbers shown 
above, we have 2,627 retailers registered 
in respect of WEEE and batteries.

We continue to operate to the best 
environmental standards in our recycling 
and recovery operations.

We continued promoting our 
communications programmes on the 
recycling of electrical waste.

Our financial reserves are in line with the 
level set in our permit by the DCCAE.
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ERP Ireland DAC  
is an approved body 
under the Waste 

Management 
(Waste Electrical 
and Electronic 
Equipment (WEEE)) 
Regulations (S.I. 
No. 355 of 2011). 
Approval was 
granted by the 
Minister for the 
Environment, 
Heritage and Local 
Government on July 
30th, 2010.  

3. ERP Ireland 
Overview
Introduction 

Having consideration to the legal 
requirements of the approval, ERP 
Ireland is pleased to present its 
eleventh Annual Activity Report 
covering the period 1st January 2016 
to 31st December 2016. ERP has 
been granted approval to operate 
as an approved body for WEEE and 
batteries. 

Our report shows a successful 
performance by ERP Ireland in 
2016 and major improvements in 
collection rates for WEEE. A key 
measure of our success is that we 
have met the targets set under the 
EU WEEE Directive 2012/19/EU. 
This is clearly seen in a collection 
figure in 2016 of 9.5 Kg per person, 
an increase of 10% on the previous 
year. ERP collected 62.1% of what 
was placed on the market exceeding 
the 45% target for 2016.

ERP Ireland had 123 members at 
the end of 2016. 18 producers were 
members of the WEEE Compliance 
Scheme alone. 34 producers were 
members of the battery compliance 
scheme only and 71 producers 
were members of both the WEEE 
and battery schemes. Based on the 
volume of materials placed on the 
market by the members, ERP had 
an overall market share of 25.72% 
in 2016 within its WEEE compliance 
scheme. 

ERP Ireland worked closely with 
the eight Local Authorities and the 
retailers in the geographic area 
covered by our operations to ensure 
an excellent service in the collection 
of WEEE from the various locations. 
By the end of 2016, ERP Ireland 
collected WEEE from close to 300 
collection points.



300
COLLECTION POINTS

26%
MARKET SHARE

11,070
TONNES 

of WEEE collected

123
PRODUCER

Members

9.5Kg
of WEEE  

collected per person

0011ERP Annual Report 2016

Runners at the Clonliffe Harrier’s ERP Christmas Cracker 5k Run in association with Alone
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ERP Ireland Activities 
Under the European Union’s Waste Electrical and Electronic Equipment (WEEE) Directive, producers who place electrical and electronic 

equipment on the market are required to provide for the collection and treatment of these goods when they are disposed of by the 

consumer. Under the legislation, EEE producers may choose to be self-compliant (provided the appropriate guarantee is put in place) or 

they may transfer their WEEE compliance commitment to an approved compliance scheme. 

ERP is one such approved compliance scheme and it supports its members through:

History 

The European Recycling Platform (ERP) was established jointly by 

Braun, Electrolux, HP and Sony in December 2002 in response 

to the introduction of the European Union’s Waste Electrical and 

Electronic Equipment (WEEE) Directive. ERP’s mission was, and 

continues to be, to ensure the most cost-effective implementation 

of the Directive for the benefit of the participating companies, 

their customers and the environment. This is achieved through 

providing competition in the marketplace with our innovative 

waste management strategies and by encouraging the 

implementation of the Directive across Europe in accordance with 

our core principles. 

ERP is the first WEEE compliance scheme to be permitted to 

operate in more than one EU Member State. It is the first scheme 

to pass on the advantages of multinational recycling operations 

to its members and ultimately to the consumer. ERP has proved to 

be a competitive solution for companies in all countries where it 

operates.

ERP is now managing 32 compliance schemes in 15 countries 

for WEEE, batteries, packaging and PV panels and has increased 

its members to 24,500. ERP’s total, cumulative, collected waste 

volumes are:

 Over 2,500,000 tonnes WEEE

 Over 37,000 tonnes portable batteries

 Over 7,000,000 tonnes packaging

ERP’s aim is to be the global partner for product-related 

environmental services and solutions and ultimately the preferred 

Circular Economy partner for:  

 Managing product and packaging compliance.

 Building software solutions and services.

 Engineering and managing environmental services. 

 The collection and arranging for the treatment of electrical and electronic equipment. 
Our pricing is based on the collected/treated model which reflects the true cost of 
recycling. 

 Providing updates on WEEE matters to 
members through our e-zine.

 Active involvement in the 
shaping of WEEE regulations 
throughout Europe. 

 Promoting awareness of recovery of electrical goods and educating the 
public on the practices and benefits of recovering these products.

 Representing its members in a range of fora and working groups, liaising with organisations such 
as the Department of Communications, Climate Action and Environment, IBEC, the Environmental 
Protection Agency, Retail Excellence Ireland, Producer Register Society and the White Goods 
Association, to name a few.
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ERP Ireland Structure

ERP Ireland Board Structure 

Governance 
ERP Ireland is managed by the CEO, Martin Tobin, and he 

is supported by five staff members. ERP’s business model, 

both in Ireland and Europe, is to retain a small core staff 

and outsource operations and support functions such as 

finance to specialists.

The Head Office of ERP Ireland is located at  

2-4 Ely Place, Dublin 2.

Prevention and Minimisation 
Programme
ERP Ireland shall continue its prevention and 

minimisation programme with a focus on optimising 

the reuse of members’ WEEE. With respect to 

waste batteries and accumulators, we continue our 

programme of collections from retailers, public offices, 

schools and Civic Amenity Sites.  

Our board is representative of our membership base.  

The Directors on the board of ERP Ireland include: 

Umberto Raiteri, ERP SAS – Chairman and CEO 

Board meetings attended 7/7

Noel Anthony McStay, REW – Secretary 

Board meetings attended 7/7

Philip Gerard Foley, (Independent)  

Board meetings attended 7/7

Thomas Gerard Lee, Electrolux 

Board meetings attended 7/7

Martin Tobin, ERP Ireland  

Board meetings attended 7/7

Enforcement 
ERP Ireland will support the efforts of the Department in 

the implementation of the enforcement recommendations 

of the PRI Review. Enhanced cooperation between 

ERP Ireland and the Waste Enforcement Regional Lead 

Authority (WERLA) team will ensure greater transparency, 

unity of purpose and concentration of effort in 

overcoming future challenges in achieving ambitious 

environmental targets and compliance. Working closely 

with WERLA, ERP Ireland will provide data on collection 

figures in each county area, to be measured against the 

national and EU targets, and analytical support to help 

identify free-riders and potential leakage.

ERP is committed to best practice in corporate 

governance. During 2016, the Department of 

Communications, Climate Action and Environment 

circulated a new draft Code of Governance to all PRI’s 

which forms part of their approval from the Minister. 

The new Code is a guide to several key components of 

effective Board practice and mirrors ERP’s governance 

code. The Code looks at key conditions such as:

• Role and function of the Board

• Composition, membership and operation of the Board

• Matters for decision of the Board

• Statement of strategy

• Board Committees

• Rotation of Directors

• Remuneration

ERP Ireland and its Board accepted the provisions of the 

new Code.
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4. Collection  
and Treatment  
Operations
Establishment - ERP 

1. Sourcing
Sourcing sub-suppliers, auditing their activities  
and purchasing related services.

When ERP was founded in 2002 it was decided to outsource the 
collection and treatment operations to a specialist company working 
under contract to ERP. However, over time as we developed our 
own expertise within this specialised reverse logistics field, we now 
insource most of our activities, including:    

2. Reporting 
Reporting, including cost control and quality.

3. Collection & Treatment
Ensuring compliance with all relevant European and 
national legislation in ERP collection and treatment 
activities.

4. Call-centre
Establishing a call-centre to manage calls from 
collection sites across all those countries where ERP 
operates.

5. Optimal Processes
Establishing the optimal processes for collection and 
treatment of electronic and electrical goods. 

6. Relations
Management of relations with local authorities  
and retailers.

ERP invested heavily in the establishment of a local team based in Dublin to support the implementation of the 
WEEE Directive. ERP Ireland continues to leverage the specialist skills related to procurement, technical audit, 
logistics and transport, treatment, project management and IT from its central team at ERP HQ in Paris, France. 

ERP, through its contractors, provides the full range of WEEE related 
services, including:

 Collection facility pre-audits

 Arranging appointments for 
collection

 De-installation

 Collection and transportation

 Dismantling

 Recycling

 Reporting

Through its international operations, ERP has the highest level of 
expertise in supply chain management and execution.
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ERP services all designated collection facilities in the 
areas covered by its operations in Ireland to the extent 
of its members’ WEEE obligations. We define and set 
up the collection network for the collection of WEEE 
from these designated collection facilities.

For these facilities in the ERP areas, we identify the 
best way to:

 Organise and optimise transport operations from 
different collection points

 Identify the storage and segregation systems that 
will be required

All retailers in ERP areas are provided with a free WEEE 
collection service, provided they are registered with 
ERP or the local authority, and provided they generate 
a volume of 2 tonnes or 15m³, which equates to about 
35 Large Domestic Appliances per annum. Retailers 
who generate a small but steady volume of WEEE are 
included in a “milk-run” system, where they contact 
the Operations Department on a LoCall number, fax or 
email (also available to the Civic Amenity Sites (CAS)), 
and they are then scheduled for a pickup on the next 
available run. 

The collection and treatment process is adapted 
to the characteristics of each county, such as the 
exact number of collection points and treatment 
centres, their operations and organisation. Where 
sufficient space is available at a Civic Amenity Site, 

a substantial amount of segregation is possible 
through the provision of different containers, bins etc. 
Ideally, incoming waste is segregated into five main 
categories:

 Cold Appliances e.g. fridges/freezers

 Large Domestic Appliances

 CRT technologies e.g. TVs/Monitors

 Lamps

 Others e.g. small domestic appliances, hairdryers, 
electric toothbrushes

The containers used in Civic Amenity Sites are chosen 
according to a number of criteria that include: the 
amount of space available; the quantity and type of 
WEEE expected; the frequency of collection required, 
etc. The handling and storage systems used on the site 
must ensure the protection of the waste stream.

For waste other than that arising from private 
households, ERP provides a Business to Business 
(B2B) service which is separate from the household 
service. This allows members to use a single source 
provider to meet all of their WEEE collection, treatment 
and reporting obligations.

Batteries are also collected from the bring centres/
Civic Amenity Sites, schools and retailers in a manner 
similar to that described for WEEE. In 2016, ERP had 
2,627 retailers registered with it for collections of both 
WEEE and batteries.

Collection Arrangements 
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Treatment, Recovery and Recycling  
Service Providers 
ERP uses the services of sub-contractors to carry out its responsibilities in respect of 
treatment. ERP regularly conducts a tendering process to achieve the best value for 
ERP members. 

Key elements of the tendering process are:

 Opening the tender process to companies outside the Republic of Ireland.

 Allowing bidders to compete separately for the logistics and treatment activities.

 Contracting directly with logistics operators and recyclers.

Through the tendering process, ERP selects a number of service providers including 
EWM/TRDL, The Recycling Village and EMR.  A brief description of each follows.

EWM/TRDL
TRDL is based in Greenogue Industrial Estate, Rathcoole, Co. Dublin. The 
company has been in business since 1997 and operates under collection permits 
NWCPO-08-01130-02 issued by Dublin City Council and facility permit WFP-
DS-11-0014-05 issued by South Dublin County Council.

The Recycling Village
The Recycling Village Ltd was established in 2004 to provide a specialist solution for 
the recycling of Cathode Ray Tubes (CRTs) from TVs and PC Monitors. The company 
provides a complete solution for the recovery of redundant ICT equipment, in 
particular CRT and Flat Panel Display (FPD) systems. The company operates under an 
Industrial Emissions Licence, W0286-01, granted by the Environmental Protection 
Agency (EPA). The CRT and FPD treatment procedures developed by The Recycling 
Village Ltd are accredited to ISO 14001 and WEEELABEX. The Recycling Village Ltd is 
based in Duleek, Co. Meath.

European Metal Recycling (EMR)
EMR is a global leader in metal recycling with specialist treatment facilities for the 
recycling of Cold, LDA and SDA. The company is privately owned with a heritage 
dating back to the 1940s and employs almost 3500 people operating at 150 locations 
around the world. EMR’s core business is the recycling of scrap metal from a range of 
sources including WEEE. It operates under an AATF licence, WEE/HA0002ZS/ATF and 
its waste management licence is EAWML/40099.4.4 WEEE.
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ERP WEEE and Battery Recycling

Battery Recycling in Ireland

Operational Areas  
The areas within which ERP 
operated in 2016 were Cavan, 
Clare, Fingal, Kerry, Limerick City 
and County, Louth, Meath and 
Monaghan. These ‘areas have a  
total of 29 Civic Amenity Sites 
and over 300 retailer and other 
collection points. 

Figure 1: ERP Ireland Operational Areas for WEEE and Batteries



123
Members

11,070
tonnes collected 

62%
WEEE collected

Figure 2: WEEE 
Collected vs WEEE 
Treated, 2016
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5. WEEE Statistics 
for 2016 

At the end of 2016, ERP had 123 members, 71 producers who were members of both our WEEE and Waste Battery 
compliance schemes, 18 producers were members of our WEEE compliance scheme and 34 producers were members of 
our Waste Batteries compliance scheme. 

Membership 2016 
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Materials Collected and Treated
ERP Ireland has established over 300 collection points in its areas of operation where the householder can 
deposit WEEE for recycling, free-of-charge. These include Local Authority Civic Amenity Sites, retailers and public 
open days. ERP collected 11,070 tonnes and treated 10,782 tonnes of WEEE in 2016.

The WEEE collected and treated on a monthly basis is displayed in figure 2.

Our WEEE 
collected figure 
for 2016 of 
11,070 tonnes 
represents an 
overall increase 
of 10% on 2015 
figures. Since 
ERP commenced 
operations in 
August 2005, 
it has collected 
111,122 tonnes 
of WEEE.



Figure 4: WEEE 
tonnes collected 
by family by  ERP 
Ireland in 2016

Figure 3: Collection 
by product stream25%

Others/IT/SDA

14%
TV/Monitors

17%
Cold

44%
LDA

The breakdown of collections into the 
various product categories is shown in 
figure 3.

All WEEE collections are reported to ERP  
on a monthly basis. These reports are used  
by ERP for reporting purposes and by the sub-
contractors, who apply the information to  
planning and developing their logistics, their  
equipment needs and the development of their  
recycling facilities. 

The family Others/SDA accounted for 25% of collections.  
This category includes a wide range of domestic appliances  
such as home computers, toasters, lighting and telephones.

Collection Split by 
Product Category 
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The largest category was LDA (Large Domestic Appliances), which accounted for 44% of collections. Next was  
Others at 25%, this category includes a wide range of domestic items such as home computers, toasters and 
telephones, etc. TV/Monitors were 14% of collections, a reduction on the figure for 2015 and Cold items were 17%. 
The volumes of treated materials closely matched collections for all products for most of the year.



Figure 5: Average 
weight per head of 
population in 2016
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The EU target for 2016 was changed, as per EU Directive 2012/19/EU, to a minimum collection rate of 45%, expressed as a 
percentage of the average weight of EEE placed on the market in the three preceding years. This new target sets a collection 
rate requirement for 2016 of approximately 8,024 tonnes. During 2016, we collected 11,070 tonnes, exceeding this target 
by 37%. The collection rate per person in each county where ERP operated in 2016 is shown in the following chart.

Collection Targets  

WEEE Collected Kg per Person, 2016
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The collection rate per person varies from county to county, with all counties reaching the previous  
EU target of 4 Kg per person. 

The three lowest counties, in terms of kg per head of population are Cavan, Meath and Monaghan.  
These three counties account for just over 17% of the total WEEE collected by ERP in 2016. 

We believe that a combination of low population, reasonable land area and a small number of collection points, 
which means that households are further from Civic Amenity Sites and suchlike in these areas, makes it less 
convenient for consumers to use such amenities, and consequently collections of WEEE are lower.
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Figure 6 : WEEE tonnage 
collected by Collection 
Point type

2%
Other

3%
Special Events 44%

Civic Amenities 

51%
Retailers

WEEE Collections by Collection Point Type

Some 44% of WEEE 
collected came by way 
of Local Authority sites 
as shown in Figure 6. 
Much of the balance 
was by way of returns of 
WEEE made to retailers 
which amounted to 51%, 
an overall increase in 
take back from retailers 
which is attributed to the 
success of the Retailer 
Takeback Programme. 
Special events, described 
in the Section 6 - 
Communications in 2016, 
accounted for 3%  
of collections. 
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During 2016, ERP launched several communication 
programmes to drive behavioural change and targeted a wide 
demographic to promote the message of responsible recycling 
through educational awareness campaigns and community 
recycling initiatives. Key highlights include: 

 ERP Recycling Events 

 Educational Awareness Campaigns

 Working Together

Free Recycling Events Awareness  
& Collection Programme 
During 2016, ERP Ireland took part in 60 free recycling  
events including:

 42 x ERP recycling events – Awareness and collection 
programme for household WEEE and used batteries aimed  
at the public.

 3 X Farm Plastic events - Collection programme run in 
partnership with the IFFPG and aimed at the farming 
community.

 4 x WEEE to Work events - Employee awareness and 
collection programme.

6. Communications 
As a permitted compliance 
scheme, ERP is required to 
fund awareness campaigns 
that promote recycling and 
encourage consumers to make 
a positive contribution to  
the environment by recycling  
their WEEE and batteries.  
Our strategic approach for 
all our communications 
campaigns is to ensure they 
are integrated, innovative and 
support ERP’s objectives.
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Free Recycling Events –  
Public Awareness & Collection 
Programme
The ERP Free Recycling events programme offers 
householders an accessible central collection point to 
bring their electrical and used batteries for recycling. 
The programme educates and inspires the public on the 
importance of diverting WEEE and used batteries from 
landfill and promotes responsible recycling.

The locations of the free recycling events are chosen 
in areas that do not have direct access to civic amenity 
recycling facilities. The events are co-branded and 
supported by our partners including local authorities, 
community leaders and retailers.

The sites where events take place are chosen to provide 
complete ease of use and convenience to the householder 
and are held at the weekend to encourage more recyclers 
to attend. ERP provides fully trained staff at each of the 
events to help consumers to unload their WEEE from their 
vehicles and to answer the general public’s questions 
about recycling.

The events are promoted through multi-channel, 
traditional and digital marketing channels with incentive 
prizes to reward responsible recycling.

Events held Feb-Nov 2016 42
Tonnage collected 336,257
People exposed to campaign Feb-Nov 2016  384,526
2016 v 2015 take back  Increase 17%
Average take back per person  66Kg

Campaign Results:

During 2016, we saw an expediential rise in the volume of 
WEEE and used batteries recycled at the ERP Free 
Recycling Events, an increase of 17% on 2015 volumes 
recorded.

Free Recycling Events – Farm 
Hazardous Collection Events
In association with the IFFPG, the Environmental 
Protection Agency and Teagasc, we continued to roll out 
the pilot programme targeting farmers only in counties 
Kerry, Clare and Meath. The programme promoted the 
recycling of electrical and battery operated items for free, 
in conjunction with Irish Farm Plastics. The co-branded 
advertisement campaign was featured in farming journals 
and local papers.

ERP collected...

11,070
Tonnes WEEE

9.5Kg
WEEE collected  

per person

51%
From Retailers

62%
WEEE placed  

on market

44%
from Civic  
Amenity  

Sites
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2016 was the third year of the pilot programme to provide 
a collection facility for farmers to bring electrical waste 
and batteries to farm hazardous recycling events. The 
successful take back results diverted over 22.4 tonnes of 
WEEE and 1.15 tonnes of batteries an increase of 43% on 
2015 figures.

Total WEEE take back   22.4 Tonnes
Total used battery take back 1.15 Tonnes
Farmers participating in campaign  646
Take back per vehicle/tractor  36.4Kg

Campaign Results: Nov 2016

ERP WEEE to Work –  
Employee Awareness  
& Collection Programme
ERP Ireland commenced its WEEE to Work initiative as a 
direct response to a revision in permit obligations from the 
Department of Communications, Climate Action and the 
Environment.

We actively telemarket SMB and large enterprises offering 
members and non-members in our catchment free WEEE 
collection events at their work premises.

Our contractors, EWM provide site inspections, placement 
and collection of cages for WEEE brought by internal staff 
to work.

ERP provide marketing packs to maximise promotion of 
the event to internal staff. Communications include staff 
newsletters, information screens and staff intranet listings. 
We also offer incentive prizes to reward responsible 
recycling as well as educational talks at corporate “Green 
Weeks” to raise awareness of responsible recycling.

Number of events held Feb-Aug 2016   4
Total tonnage collected  16,845
People exposed to campaign Feb-Aug 2016 20,145
Cars  & persons that attended events  210
Average take back per person  80.2Kg

Campaign Results: 

385,382
people exposed to the Free Recycling events programme
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Educational Awareness  
Campaigns – Retailers
ERP Ireland supports the We’ll Take it Back programme 
working with electrical retailers in our counties. Retailers 
are supported for their efforts in raising awareness of 
WEEE recycling instore and through their communications 
and in turn increasing the recycling rate. This programme, 
through the support and funding of ERP has demonstrated 
significant increased results in WEEE collection rates via 
retailers.

Educational Awareness Campaigns 
– Schools, Third Level, Business 
Community

 ERP has successfully created, established and managed 
educational programmes to preschools, primary and 
secondary schools and has promoted WEEE and 
battery recycling since 2009. The overarching aim of 
these campaigns is to put sustainability at the heart of 
the educational agenda and teach students about the 
importance of WEEE and battery recycling, as well as 
establishing collection points in schools. An amazing four 
tonnes or the equivalent of almost 200,000 AA batteries 
were recycled by schools during 2016. ERP collects 
batteries from 850 pre-schools with almost 40,500 pre-
school children, and 850 primary schools with almost 
137,275 children.

 ERP continued co-funding Damian Coughlan, a University 
of Limerick PhD student, with The Irish Research Council 
through their Enterprise Partnership Scheme.  Damian’s 
research project, “Repurposing E-waste as a driver for 
Resource Efficiency”, is in its final year and he is working in 
conjunction with Dr Colin Fitzpatrick from the University’s 
Department of Electronic & Computer Engineering. 
The Enterprise Partnership Scheme enables students 
like Damian to partner with companies that share their 

chosen areas of research. The partnership with ERP is 
especially suitable for Damian’s research as it allows 
access to a formal compliance scheme for sampling. 
The partnership allows Damian access to mentoring and 
expertise under the guidance of Charlotte Budd, Regional 
Account Manager for ERP Ireland. Damian is currently 
writing up the results of his research and will submit his 
PhD in September 2017.

 ERP Ireland has had a long-standing relationship with 
Chambers Ireland for several years now and during 2016 
we worked with them on the following campaigns:

> Corporate Social Responsibility Awards - Martin Tobin 
was invited once again to be a judge on the panel of 
the Chambers Ireland CSR Awards which recognises 
the work being carried out by Irish and multinational 
companies to improve the lives of their employees and 
to enhance the environment.

> Excellence in Local Government Awards - This 
initiative showcases best practice in local government 
and highlights some of the great projects that local 
authorities are undertaking. ERP Ireland sponsored the 
Sustainable Environment and Martin Tobin was invited 
to be a judge on the panel.

> Environment Ireland Sourcebook 2016 - ERP sponsored 
the Sourcebook which was presented by Minister Denis 
Naughten at the Environment Ireland Conference 2016. 
Two ERP bylines: A Compliance Tale and The Circular 
Economy, featured in the sourcebook. Martin Tobin also 
featured in the Who’s Who: section.

 

L to R: Ian Talbot, CEO, Chambers Ireland; Damien English TD, Minister of State  
for Housing and Urban Renewal; Dean Eaton, Environmental Awareness Officer, 
Dún Laoghaire-Rathdown County Council; Martin Tobin, CEO, ERP Ireland and  
Cllr Ossian Smyth, Dún Laoghaire-Rathdown County Council.
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Working Together
 Pakman Awards 
ERP Ireland was delighted to participate once again in 
the national awards programme, the Pakman Awards 
2016, which recognises and supports excellence in 
Waste Management and Recycling. Entries were invited 
from organisations, business community groups and 
individuals who have shown excellence in their application 
of waste management, recycling, waste prevention and 
environmental initiatives.  

 
Yvonne Holmes, Head of Corporate Communications at 
ERP was on the judging panel again and had the difficult 
task of selecting the winners from the 14 categories 
which included two new categories for a Battery Recycling 
Champion and WEEE Recycling Champion.

 The programme is powered by Repak, in partnership with 
the Department of Communications, Climate Action and 
Environment and other leading organisations involved in 
the recycling and waste management industry. Martin 
Tobin, CEO, ERP Ireland said, “The Pakman Awards is 
a fantastic idea and I fully support the concept of inter 
scheme co-operation to recognise the recycling excellence 
efforts of its members.”

 E-Waste Academy 2016 hosted by the  
University of Limerick

 During 2016, ERP Ireland announced its involvement in 
the prestigious E-waste Academy - Scientists Edition 
(EWAS) 2016 held at the University of Limerick. EWAS, in 
association with the United Nations University, is a unique 
programme that brings together select researchers from 
the social and physical sciences to look at e-waste.

 At this event, the Research Report on the Development 
of a Model to Ascertain Future Levels of Historic WEEE 
Arising (Historic WEEE) was launched by the Department 
of Communications, Climate Action and the Environment, 
the Environmental Protection Agency, the University of 
Limerick and ERP Ireland. 

 Using a range of data sources including census data, 
historic WEEE audits and comprehensive sampling, this 
project employed material flow analysis and statistical 
methods to estimate future return rates of historic WEEE. 
The results of this study indicate that levels of Historic 
WEEE are far greater than ever estimated. Martin Tobin sat 
on a panel at the launch of the report to discuss the replace 
with findings and commented on the successes  
and challenges in WEEE recycling in Ireland.

 Historic WEEE refers to products that were placed on the 
market before the WEEE Directive came into force in 2005.
The results of this study conclude that Historic WEEE 
still make up over 50% of the material being returned for 
recycling in Ireland. Furthermore, the model predictions 
indicate that historic WEEE will still arise in significant 
quantities in Ireland in the cold, LHA and TV return streams 
for the next decade and beyond. 

At the 2016 Pakman Awards were: Denis Naughten TD, Minister for 
Communications, Climate Action and Environment; Marina Lavelle, CSR 
Manager, Aldi and Martin Tobin, CEO, ERP Ireland.

L to R: Pat McCartney, TFS; Martin Tobin, ERP Ireland; Niall McLoughlin, 
Department of Communications, Climate Action and Environment; Michael Owens, 
EPA and Colin Fitzpatrick, University of Limerick.
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7. Financial Information
ERP is a not-for-profit company. As a condition of its permit, ERP is required to 
hold financial reserves that are the equivalent of at least six months recycling 
operations costs. This is to ensure that it will meet the costs of future recycling. 
Any income received in excess of this is held in reserve for re-distribution to the 
members by way of reduced fees for waste recycling tonnage. At all times during 
2016, ERP was fully compliant with this requirement.
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8. Outlook for 2017
We expect the following key issues to be 
addressed during 2017 as per conditions 
of the new Approvals and we will be 
active in seeking their speedy conclusion.   

Future Levels of Historic 
WEEE Arising 
The Department has requested the 
schemes prepare a joint proposal on how 
the costs associated with the collection 
and treatment of historic WEEE which 
remains in the system will be. ERP will 
work with the relevant stakeholders 
to prepare proposals on historic WEEE 
financing to support logistics and 
treatment requirements into the future. 
Following a review by our legal counsel, 
it is ERP’s opinion that the current WEEE 
legislation allows for the re-introduction 
of vEMCs relating to the management of 
Historic WEEE. 

Switching Protocol
The Department has requested the 
schemes prepare a joint proposal on 
a switching protocol to facilitate the 
transfer of a producer’s contribution 
to the contingency fund from one 

compliance scheme to the other at the 
time of transferring between schemes. 
It is ERP’s opinion that this protocol will 
remove all barriers to fair competition 
in the market. ERP has lobbied for a 
Switching Protocol for members for 
some time and will work with the 
relevant stakeholders as appropriate.

Preparing for Reuse 
The University of Limerick has been 
commissioned to develop a report 
entitled UP WEEE which will look at the 
current systems in Ireland for upcycling 
and how these can be improved. ERP 
has agreed to participate in the steering 
committee along with the EPA, the 
DCCAE and the Producer Register 
Limited.

The current model insists on collections 
from PCS’ consolidation points, which we 
believe hampers progress for PFRs, and 
are actively encouraging the regulators 
and authorities to consider collections 
directly from Civic Amenity and Retail 
sites.  This would avoid double and triple 
handling of units which invariably leads 
to more damage. 



0030 ERP Annual Report 2016

9. Our ERP  
Branches

For more information visit: 

www.erp-recycling.org
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ERP Branches



ERP Ireland

2-4 Ely Place 
Dublin 2

Email: ireland@erp-recycling.org 
Phone: +353 (0) 1 662 4040 
Fax: +353 (0) 1 661 8316

www.erp-recycling.ie


