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MESSAGE FROM 
THE PRESIDENT

Another year has passed, and the time is right to reflect on some 
important achievements and developments in the Landbell Group.  First 
of all, the achievement of collecting and treating more than 3 million 
tonnes of WEEE, which once again underlines the important role ERP is 
playing in the European recycling market. Thanks to its unique pan-
European scope (a network of 35 compliance schemes in 15 countries), 
its unrivalled experience and expertise, its innovative recycling 
strategies, and its creation of opportunities for pan-European recycling 
services, ERP is making a significant contribution to developing a more 
circular economy in Europe. 

There are many things for which I’m particularly proud if I look back at 
what we have achieved, however one thing stands out above all - our 
customers trust us. We don’t take risks or make compromises. We 
have very long-standing relationships with our customers to whom we 
provide high-quality services. I think this is due to the stability of our 
teams, which helps us keep and strengthen our expertise over time. We 
are very open with our customers, partners and the authorities. This 
has earned us the trust and respect of stakeholders in the industry. We 
have established our operational excellence from day one. Because of 
this excellence, we are growing in scope and moving into new products 
and countries all the time. We are significant players in every country in 
which we operate including Ireland, where we have established a strong 
base on which we continue to build.

Over the 12 years since ERP was established, our customers have chosen to join and stay with us 
thanks to their appreciation of our knowledge and experience. At the Landbell Group, we provide 
customer-focused solutions - whether our clients are looking for an international take-back 
programme, additional consulting or software solutions. 

INTRODUCTION
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The latest discussion around the circular economy has inspired the 
Landbell Group in developing our strategic plans. In the years to 
come, our mission is very clear: we want to recycle and return valuable 
materials into economic circulation. Take-back contributes to the 
reduction of waste by keeping secondary raw materials on the market 
for as long as possible without a loss of quality. This has a positive 
economic impact as it reduces dependence on limited and therefore 
expensive raw materials. We want to help our customers reduce their 
environmental impact and make them less dependent on market 
fluctuations. Last but not least, we invest heavily in quality: we only work 
with fully certified recyclers who meet the recycling recovery rates that 
allow us to put more recyclable materials back into the system.

I would also like to take this opportunity to thank our members, my 
fellow board members and all stakeholders, who with their continued 
support of the WEEE and Battery Directives have made Ireland the 
excellent reference country it is today.

I hope that this information has been of interest to you.

Best regards

Umberto Raiteri 
President and CEO, ERP SAS

ERP Ireland stands out once again as a reliable, competent and effective provider of WEEE and 
battery compliance - not only did your scheme meet the ambitious 45% target for WEEE and Batteries 
in Ireland but it greatly exceeded this result by collecting at a rate of 60% of WEEE placed on the 
market and 66% of all batteries placed on the market. This is an amazing achievement and I would 
like to commend Martin and his highly skilled team.
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CEO  
STATEMENT

I am pleased to inform you that we have received the final enhanced 
re-Approval for WEEE and Waste Batteries for ERP Ireland to operate 
as an approved body for the period 2017-2022. The new Approval aptly 
addresses the industry-wide issues we have raised in the past such 
as historical reserve balancing, pre-2005 WEEE system funding along 
with a requirement for both schemes to establish a producer switching 
protocol. I strongly believe the new Approval will provide for the 
environmentally sound management of the WEEE and Waste Batteries 
regime and will take Ireland onto a new plane of environmental 
performance now and in the years to come.

As you are aware, ERP is obligated to meet the ever demanding targets 
as detailed in both the WEEE and Battery Directives. Fortunately, due 
to the dedicated and hard work of our operations team, marketing 
team and industry leading contractors we have always achieved these 
targets. I am delighted to announce that in 2017, we collected 59.5% of 
the average of EEE placed on the market over three proceeding years, 
exceeding the 45% target. For portable batteries, we collected 454 
tonnes or 66% of what was placed on the market in 2017 representing a 
43% increase on 2016 figures.

CEO STATEMENT
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KEY HIGHLIGHTS FOR 2017 ARE AS FOLLOWS:

WEEE & Battery Approvals

We received the final enhanced re-Approval for WEEE and Waste 
Batteries for a period of 5 years which by default shall align and 
simplify the reporting of scheme activities to the authorities. 
The re-Approval requires that the key findings from the Review 
of the Producer Responsibility Initiative Model (PRI Report) in 
Ireland are implemented and this should be considered a major 
positive development for ERP in most cases. The clear majority of 
conditions from previous permits remain and the following new 
conditions are now included:

• Historical Reserve Balancing – A reconciliation and balancing 
exercise to determine the allocation of the historical fund 
generated from vEMCs will be agreed and undertaken by ERP 
Ireland and all other approved bodies granted approval in 
accordance with Article 33 of the 2014 Regulations within six 
months of the date on which this approval issues. We have been 
pursuing this issue with the authorities since the PRI report was 
published in 2014. It represents a major development for ERP.

• Switching Protocol - Within six months of the date on which 
this Approval issues, a switching protocol shall be developed 
and agreed between ERP Ireland and all other approved bodies 
granted approval in accordance with Regulation 33 of the 2014 
Regulations. This protocol shall be submitted to the Department 
for approval to facilitate the transfer of a producer’s contribution 
to the contingency fund from one compliance scheme to 
the other at the time of transferring between schemes. The 
development of this protocol will enable members to switch 
between schemes and transfer their reserves which will remove 
all barriers to fair competition in the market. ERP, on behalf of 
our members, has lobbied for this for some time.

• Historical WEEE underfunding - ERP Ireland and all other 
approved bodies granted Approval in accordance with 
regulation 33 of the 2014 Regulations shall submit: 

 a.) a joint agreed proposal to the Department on how 
the costs associated with the collection and treatment of 
historical WEEE which remains in the system will be met and 

 b.) proposals for how the WEEE system can be adequately 
funded for the period 2016-2022 within six months of the 
date on which this Approval issues. 

 This is an acknowledgement that the visible fees collected by 
both schemes since 2005 are not sufficient to cover the levels of 
WEEE that are still arising in the reverse chain and require that 
the schemes prepare plans to address this deficit.

• Contingency Reserves - ERP Ireland shall, over the course of 
the Approval, maintain contingency funds for batteries and 
accumulators and for WEEE equivalent to one year’s operating 
costs. 

• Disputes Resolution Protocol - The Department and ERP Ireland 
may also agree a protocol for dispute resolution during the 
period of the Approval.

• Access to Approved Preparing for Re-use of WEEE Organisations 
- We are now required to formally engage with preparing for 
re-use organisations and shall be required to develop formal 
policies and procedures.

• At the end of the year, we had 124 members in our WEEE and 
waste batteries compliance schemes.

• In 2017, we collected an average in the order of 9.6Kg of electronic 
waste per person in Ireland, an increase of 1.3% on the previous 
year.

KEY OPERATIONAL 
ACHIEVEMENTS IN 

2017
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ACHIEVEMENTS

• ERP collected 59.5% of the average of EEE placed on the market 
over three proceeding years, exceeding the 45% target.

• We collected 11,221 tonnes and treated 10,985 tonnes  
of WEEE.

• For portable batteries, we collected 454 tonnes or 66%  
of what was placed on the market in 2017 representing  
a 43% increase on 2016 figures.

• Our share of WEEE compliance scheme collections is currently  
at 26%.

• Our battery compliance market share is currently at 24.6%.

• Since we started in August 2008, we have collected  
1,615 tonnes of batteries.

• Since ERP commenced operations in August 2005,  
we have collected 122,344 tonnes of WEEE.

• We have over 300 active WEEE collection points and  
4,500 Battery Collection points in eight local authority areas.

• In addition to the member numbers shown above, we have 
2,728 retailers registered in respect of WEEE and batteries.

• We continue to operate to the best environmental standards in 
our recycling and recovery operations.

• We continued promoting our communications programmes on 
the recycling of electrical waste and waste batteries.

• Our financial reserves are in line with the level set in our permit 
by the DCCAE.

• ERP presented to the European Commission an overview of its 
operations in Ireland and across Europe. Ireland was chosen as 
a case study example for best in class for our transposition of 
the WEEE Directive.

WEEE & Battery Approvals

This year, ERP Ireland joined forces with Barretstown to create a 
new battery recycling programme, ‘Batteries for Barretstown’ to 
educate Ireland on the importance of battery recycling, increase 
the number of batteries recycled and raise vital funds for the 
charity. ‘Batteries for Barretstown’ is a three-year programme 
which is helping to ‘Power Positivity’ by funding the energy 
costs at Barretstown. We are very proud of this campaign and 
early indications on battery returns are very encouraging. 
More information on this campaign can be found in our 
communications chapter. 

I would like to take this opportunity to thank all our members for 
their continued support. We will endeavour to continue delivering 
better cost and an efficient compliance service to members.  
I would also like to thank the DCCAE, the Producer Register 
Limited, the EPA, local authorities, waste contractors and the  
Irish Public for embracing the spirit and ethos of the WEEE 
Directive to make it such a success in Ireland. 

Finally, I would like to thank our board of directors for their 
guidance and support during the year and our dedicated team  
for all their efforts on our members’ behalf. 

With my best regards

Martin Tobin 
CEO, ERP Ireland
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Having consideration to the legal requirements of the approval, ERP Ireland is pleased 
to present its twelfth Annual Activity Report covering the period 1st January 2017 to 
31st December 2017. ERP has been granted approval to operate as an approved body 
for WEEE and batteries.

ERP collected 
59.5% of the 
average of what 
was placed 
on the market 
in the three 
preceding years 
exceeding the 
45% target for 
2017. 

OVERVIEW

Our report shows a successful performance by ERP Ireland in 2017 and 
major improvements in collection rates for WEEE and Waste Batteries. A key 
measure of our success is that we have met the targets set under the EU WEEE 
Directive 2012/19/EU. This is clearly seen in a collection figure in 2017 of 9.6 
Kg per person, an increase of 1.3% on the previous year. ERP collected 59.5% 
of the average of what was placed on the market in the three preceding years 
exceeding the 45% target for 2017. Also, for Waste Batteries, ERP Ireland 
collected 454 tonnes or 66% of all batteries placed on the market in Ireland by 
our members during 2017, far exceeding the 45% target.

ERP Ireland had 124 members at the end of 2017. 18 producers were members 
of the WEEE Compliance Scheme alone. 36 producers were members of the 
battery compliance scheme only and 70 producers were members of both 
the WEEE and battery schemes. Based on the volume of materials placed on 
the market by the members, ERP had an overall market share of 26% in 2017 
within its WEEE compliance scheme and 24.6% market share within its Battery 
compliance scheme.

ERP Ireland worked closely with the eight Local Authorities and the retailers in 
the geographic area covered by our operations to ensure an excellent service 
in the collection of WEEE from the various locations. By the end of 2017, ERP 
Ireland collected WEEE from close to 300 collection points and continued 
collecting batteries from retailers, schools, businesses, libraries, etc. on a daily 
basis.

ERP IRELAND  
OVERVIEW
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9.6kg of WEEE collected  
per person per annum'

124 members at  
the end of 2017

26% overall  
market share

59.5% of WEEE collected of 
what was placed on market

4,500

454 tonnes of batteries 
collected

4,500 collection points 
throughout Ireland
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OVERVIEW

HISTORY

The European Recycling Platform (ERP) was established jointly by 
Braun, Electrolux, HP and Sony in December 2002 in response to the 
introduction of the European Union’s Waste Electrical and Electronic 
Equipment (WEEE) Directive. ERP’s mission was, and continues to be, 
to ensure the most cost-effective implementation of the Directive for 
the benefit of the participating companies, their customers and the 
environment. This is achieved through providing competition in the 
marketplace with our innovative waste management strategies and 
by encouraging the implementation of the Directive across Europe in 
accordance with our core principles.

Now part of the Lambell Group, ERP is managing 35 compliance 
schemes in 15 countries for WEEE, batteries, packaging and PV panels 
and has increased its members to over 25,000. ERP’s total, cumulative, 
collected waste volumes are:

• Over 3,000,000 tonnes of WEEE

• Over 50,000 tonnes of portable batteries 

• Over 7,000,000 tonnes of packaging

ERP’s aim is to be the global partner for product-related environmental 
services and solutions and ultimately the  preferred Circular Economy 
partner for:

• Managing product and packaging compliance

• Building software solutions and services

• Engineering and managing environmental services

ERP is the first WEEE compliance scheme to be permitted to operate in more than one EU Member 
State. It is the first scheme to pass on the advantages of multinational recycling operations to its 
members and ultimately to the consumer. ERP has proved to be a competitive solution for companies 
in all countries where it operates.
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ERP IRELAND ACTIVITIES

Under the European Union’s Waste Electrical and Electronic Equipment 
(WEEE) Directive, producers who place electrical and electronic 
equipment on the market are required to provide for the collection and 
treatment of these goods when they are disposed of by the consumer. 
Under the legislation, EEE producers may choose to be self-compliant 
(provided the appropriate guarantee is put in place) or they may transfer 
their WEEE compliance commitment to an approved compliance 
scheme.

ERP is one such approved compliance scheme and it supports its 
members through:

The collection and arranging 
for the treatment of electrical 
and electronic equipment. 
Our pricing is based on the 
collected/treated model 
which reflects the true cost  
of recycling. 

Providing updates on WEEE 
matters to members through 
our e-zine.

Active involvement in the 
shaping of WEEE regulations 
throughout Europe. 

Representing its members in a range of fora and working groups, 
liaising with the Department of Communications, Climate Action 
and Environment, IBEC, the Environmental Protection Agency, Retail 
Excellence Ireland, the Producer Register Society and the White Goods 
Association, to name a few.

Promoting awareness of 
recovery of electrical goods 
and educating the public on 
the practices and benefits of 
recovering these products.

Recycler at an ERP Free Electrical Recycling Drop Off event
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ERP IRELAND STRUCTURE

ERP Ireland is managed by the CEO, Martin Tobin, and he is 
supported by five staff members. ERP’s business model, both in 
Ireland and Europe, is to retain a small core staff and outsource 
operations and support functions such as finance to specialists.

The Head Office of ERP Ireland is located at 2-4 Ely Place, Dublin 2.

Governance

ERP is committed to best practice in corporate governance.  
In 2016, the Department of Communications, Climate Action  
and Environment circulated a new draft Code of Governance  
to all PRI’s which forms part of their approval from the Minister.  
The new Code is a guide to several key components of effective 
Board practice and mirrors ERP’s governance code. ERP Ireland 
and its Board accepted this provisions of the Code.

Prevention and Minimisation Programme

ERP Ireland shall continue its prevention and minimisation 
programme with a focus on optimising the reuse of members’ 
WEEE. With respect to waste batteries and accumulators, we 
continue our programme of collections from retailers, public 
offices, schools and Civic Amenity Sites.

Enforcement

ERP Ireland will support the efforts of the Department in the 
implementation of the enforcement recommendations of the 
PRI Review. Enhanced cooperation between ERP Ireland and the 
Waste Enforcement Regional Lead Authority (WERLA) team will 
ensure greater transparency, unity of purpose and concentration 
of effort in overcoming future challenges in achieving ambitious 
environmental targets and compliance. Working closely with 
WERLA, ERP Ireland will provide data on collection figures in each 
county area, to be measured against the national and EU targets, 
and analytical support to help identify free-riders and potential 
leakage.

OVERVIEW
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ESTABLISHMENT - ERP

When ERP was founded in 2002 it was decided to outsource the collection and treatment 
operations to a specialist company working under contract to ERP. However, over time  
as we developed our own expertise within this specialised reverse logistics field, we now 
insource most of our activities, including:

OPERATIONS

1. Sourcing   
Sourcing sub-suppliers, auditing their activities and purchasing related services.

2. Reporting   
Reporting, including cost control and quality.

3. Collection & Treatment   
Ensuring compliance with all relevant European and national legislation in ERP collection 
and treatment activities.

4. Call-centre   
Establishing a call-centre to manage calls from collection sites across all those countries 
where ERP operates.

5. Optimal Processes   
Establishing the optimal processes for collection and treatment of electronic and 
electrical goods.

6. Relations   
Management of relations with local authorities and retailers.

ERP invested heavily in the establishment of a local team based in Dublin to support the 
implementation of the WEEE Directive. ERP Ireland continues to leverage the specialist 
skills related to procurement, technical audit, logistics and transport, treatment, project 
management and IT from its centralised teams. 

ERP, through its contractors, provides the full range of WEEE related services, including:

• Collection facility pre-audits

• Arranging appointments for collection

• De-installation

• Collection and transportation

• Dismantling

• Recycling

• Reporting

Through its international operations, ERP has the highest level of expertise in supply 
chain management and execution.

COLLECTION 
AND TREATMENT 

OPERATIONS
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COLLECTION SERVICES

ERP services all designated collection facilities in the areas 
covered by its operations in Ireland to the extent of its members’ 
WEEE obligations. We define and set up the collection network for 
the collection of WEEE from these designated collection facilities. 

For these facilities in the ERP areas, we identify the best way to:

• Organise and optimise transport operations from different 
collection points

• Identify the storage and segregation systems that will be 
required 

All retailers in ERP areas are provided with a free WEEE collection 
service, provided they are registered with ERP or the local 
authority, and provided they generate a volume of 2 tonnes or 
15m³, which equates to about 35 Large Domestic Appliances per 
annum. Retailers who generate a small but steady volume of 
WEEE are included in a “milk-run” system, where they contact the 
Operations Department on a LoCall number, fax or email (also 
available to the Civic Amenity Sites), and they are then scheduled 
for a pickup on the next available run. 

The collection and treatment process is adapted to the 
characteristics of each county, such as the exact number of 
collection points and treatment centres, their operations and 
organisation. Where sufficient space is available at a Civic Amenity 
Site, a substantial amount of segregation is possible through the 
provision of different containers, bins etc. Ideally, incoming waste 

is segregated into six main categories: 

• Cold Appliances e.g. fridges/freezers 

• Large Domestic Appliances 

• CRT technologies e.g. TVs/Monitors 

• Lamps 

• Others e.g. small domestic appliances, hairdryers, electric 
toothbrushes 

• Waste Batteries e.g. portable, automotive and industrial

The containers used in Civic Amenity Sites are chosen according 
to several criteria that include: the amount of space available; the 
quantity and type of WEEE expected; the frequency of collection 
required, etc. The handling and storage systems used on the site 
must ensure the protection of the waste stream. 

For waste other than that arising from private households, ERP 
provides a Business to Business (B2B) service which is separate 
from the household service. This allows members to use a single 
source provider to meet all of their WEEE collection, treatment 
and reporting obligations. 

Batteries are also collected from the bring centres/ Civic Amenity 
Sites, schools and retailers in a manner similar to that described 
for WEEE. In 2017, ERP had 2,728 retailers registered with it for 
collections of both WEEE and batteries. 

ERP Operators at an ERP Free Electrical Recycling Drop Off event
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OPERATIONS

TREATMENT, RECOVERY AND RECYCLING SERVICE PROVIDERS

ERP uses the services of sub-contractors to carry out its responsibilities in respect of treatment.  
ERP regularly conducts a tendering process to achieve the best value for ERP members.

Key elements of the tendering process are: 

• Opening the tender process to companies outside the Republic of Ireland. 

• Allowing bidders to compete separately for the logistics and treatment activities. 

• Contracting directly with logistics operators and recyclers. 

Through the tendering process, ERP selects several service providers including EWM, The Recycling 
Village, Techrec NI, S. Nortons and EMR. A brief description of each follows. 

EWM 

EWM is based in Greenogue Industrial Estate, Rathcoole, Co. Dublin. The company has been in 
business since 1997 and operates under collection permits NWCPO-08-01130-02 issued by Dublin 
City Council and facility permit WFPDS-11-0014-05 issued by South Dublin County Council. 

The Recycling Village 

The Recycling Village Ltd was established in 2004 to provide a specialist solution for the recycling of 
Cathode Ray Tubes (CRTs) from TVs and PC monitors. The company provides a complete solution for 
the recovery of redundant ICT equipment, in particular CRT and Flat Panel Display (FPD) systems. The 
company operates under an Industrial Emissions Licence, W0286-01, granted by the Environmental 
Protection Agency (EPA). The CRT and FPD treatment procedures developed by The Recycling Village 
Ltd are accredited to ISO 14001 and WEEELABEX. The Recycling Village Ltd is based in Duleek, Co. 
Meath. 

Techrec NI

Techrec NI is an NIEA Permitted facility and is the only authorised waste refrigeration recycling 
facility on the Island of Ireland. The company first operated from 2002 at the original site in 
Dungannon, Co Tyrone, but has commissioned a new state of the art Waste Electrical and Electronic 
Equipment (WEEE) facility at Toomebridge in Co Antrim during 2016. Its Permit number is P0529/15A.

S. Norton

S. Norton & Co Ltd is at the forefront of metal recycling. Having started in the early 1960s, the 
company has gone from strength to strength. This is highlighted by winning two Queen’s awards 
for export in both 2004 and 2009. The company operates out of its head office in Liverpool as 
well as having depots in Manchester, London and Southampton. The high standards set by 
S. Norton metal recycling echoes throughout the company. It has achieved and upheld ISO 
9001:2015, ISO14001:2015 and OHSAS 18001:2007 for quality, environmental and health and safety 
management systems and continues to strive for improvement in all aspects of its business.
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European Metal Recycling (EMR) 

EMR is a global leader in metal recycling with specialist treatment facilities for the recycling of Cold, 
LDA and SDA. The company is privately owned with a heritage dating back to the 1940s and employs 
almost 3500 people operating at 150 locations around the world. EMR’s core business is the recycling 
of scrap metal from a range of sources including WEEE. It operates under an AATF licence, WEE/
HA0002ZS/ATF and its waste management licence is EAWML/40099.4.4 WEEE.

Recypilas S A 

Recypilas is a Spanish company that treats some of the batteries collected by ERP. It is based in 
Asúa-Erandio in Northern Spain. It specialises in recycling and recovery of all types of batteries and 
is certified as an authorised operator for both hazardous and non-hazardous waste (EU2/037/97; 
EU/037/02-B and EUX/006/08). It is also certified by ISO 14001 environmental management system 
and ISO 9001 quality management system. 

Envirobat España 

Envirobat, also a Spanish company, treats some of the batteries collected by ERP. It is based 
in Azuqueca de Henares, Guadalajara in Spain. Envirobat is an innovative company promoting 
sustainability through recycling with low environmental impact and 
complying with all associated standards. It is authorised by the Board 
of Castilla-LaMancha (NIMA), number 1930000610. The company 
is also certified by ISO 14001 environmental management 
system and ISO 9001 quality management system.

OPERATIONAL AREAS

The areas within which ERP operated in 2017 
were: Cavan, Clare, Fingal, Kerry, Limerick 
City and County, Louth, Meath and 
Monaghan. These areas have a total of 29 
Civic Amenity Sites and over 4,500 collection 
points.

Donegal
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Monaghan
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MeathLongford

Leitrim

Sligo

Roscommon

Galway
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Westmeath

Offaly
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Dublin
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Waterford
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ERP WEEE and Battery Recycling

Figure 1: ERP Ireland 
operational area for 
WEEE and batteries
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MEMBERSHIP 2017

At the end of 2017, ERP had 124 members, 70 producers were members of both our WEEE 
and Waste Battery compliance schemes, 18 producers were members of our WEEE compliance 
scheme and 36 producers were members of our Waste Batteries compliance scheme. 

STATISTICS

124
ERP 

MEMBERS

COLLECTION SPLIT BY PRODUCT CATEGORY

The breakdown of collections into the various product categories is shown in 
figure 2. All WEEE collections are reported to ERP on a monthly basis. These 
reports are used by ERP for reporting purposes and by the sub-contractors, 
who apply the information to planning and developing their logistics, their 
equipment needs and the development of their recycling facilities.

The family Others/SDA accounted for 24% of collections. This category includes 
a wide range of domestic appliances such as home computers, toasters, 
lighting and telephones.

11,221
TONNES OF WEEE 

COLLECTED

454
TONNES OF  

BATTERIES COLLECTED

WEEE & BATTERY   
STATISTICS



Figure 3: WEEE Collected vs WEEE Treated, 2017
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Figure 4: WEEE tonnes collected by family by ERP Ireland in 2017
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Our WEEE collected figure for 2017 of 11,221 tonnes represents 
an overall increase of 1.3% on 2016 figures. Since ERP commenced 
operations in August 2005, it has collected 122,344 tonnes of WEEE.

WEEE COLLECTION AND TREATMENT

ERP Ireland has established over 300 collection points in its 
areas of operation where the householder can deposit WEEE 
for recycling, free-of-charge. These include Local Authority Civic 
Amenity Sites, retailers and public open days. ERP collected 
11,221 tonnes and treated 10,985 tonnes of WEEE in 2017.

The WEEE collected and treated on a monthly basis is displayed  
in figure 3.

WEEE COLLECTIONS BY COLLECTION POINT TYPE

Some 42% of WEEE collected came by way of Local Authority 
sites as shown in Figure 5. Much of the balance was by way of 
returns of WEEE made to retailers which amounted to 54%, an 
overall increase in take back from retailers which is attributed 
to the success of the Retailer Takeback Programme. Special 
events, described in the Section 6 - Communications in 2017, 
accounted for 2% of collections.

WEEE COLLECTIONS 2017

The largest category was LDA (Large Domestic 
Appliances), which accounted for 45% of 
collections. Next was Others at 24%, this 
category includes a wide range of domestic 
items such as home computers, toasters and 
telephones, etc. TV/Monitors were 13% of 
collections, a reduction on the figure for 2016 
and Cold items were 18%. The volumes of 
treated materials closely matched collections 
for all products for most of the year.

The EU target for 2017, as per EU Directive 
2012/19/EU, was a minimum collection rate 
of 45%, expressed as a percentage of the 
average weight of EEE placed on the market 
in the three preceding years. This new target 
set a collection rate requirement for 2017 of 
approximately 8,483 tonnes. During 2017, we 
collected 11,221 tonnes, exceeding this target 
by 32%. The collection rate per person in each 
county where ERP operated in 2017 is shown 
in the following chart.
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Figure 6: Battery 
collections by 
Collection Point 
type in 2017
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BATTERY STATISTICS

The Directive 2006/66/EC defines the targets for the collection rates and for the recycling 
efficiencies of batteries and accumulators.  Collection rate targets for portable batteries 
and accumulators are presently 45% for 2017. This target is calculated based on the 
average placed on market over 3 years, including the present year. Our target, based on 
our members POM for the 3 years was approximately 274 tonnes. ERP Ireland collected 
454 tonnes in 2017, exceeding this target by 66%. The collections per source are shown in 
figure 6.

STATISTICS



Figure 8: Annual portable battery collection

Figure 7: Monthly portable battery collections 2017
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ANNUAL PORTABLE BATTERY COLLECTION

Our portable battery collections figure for 2017 represents 
an overall increase on 2016’s figure of 43%. Since ERP 
commenced its Waste Battery Compliance Scheme, it has 
collected over 1,615 tonnes of portable batteries.

COLLECTIONS AND OPERATIONS

All waste battery collections are reported to ERP on a monthly 
basis. The results are used by ERP for reporting purposes and 
by the subcontractors, who apply the information to planning 
and developing their logistics, their equipment needs and the 
development of their recycling facilities.

BATTERY TREATMENT

There are several processes for battery recycling, depending 
on the battery type. 

MATERIALS COLLECTED 
AND TREATED

ERP Ireland has established over 
4,500 collection points in our 
areas of operation where the 
householder can deposit waste 
batteries for recycling, free-of-
charge. These include Local 
Authority Civic Amenity Sites, 
retailers and public open days. 
ERP collected 454 tonnes and 
treated 391 tonnes of portable 
waste batteries in 2017.

The portable batteries collected 
monthly is displayed in figure 7. 0
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Alkaline or Zinc-Carbon batteries can be 
used as feedstock in steel making.

Nickel Cadmium batteries typically undergo 
a High-Temperature Metal Reclamation 
(HTMR) process wherein the components 
are melted and separated into the individual 
materials.

Lithium batteries are shredded and 
separated into their component elements  
for recycling or re-use.

Mercury batteries undergo a controlled 
temperature process in order to allow the 
recovery of the heavy metals.
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COMMUNICATIONS 
IN 2017   

During 2017, ERP launched several communication programmes to drive behavioural change 
and promote the message of responsible WEEE and Battery recycling through community 
recycling initiatives. Key highlights include:

• Batteries for Barretstown Campaign Launch

• ERP Recycling Events Awareness & Collection Programme

• Working Together – We’ll take it back programme; Chambers Ireland Awards;  
 Pakman Awards

• EPA Sustainability Research Programme

BATTERIES FOR BARRETSTOWN

In February 2017, ERP Ireland joined forces with Barretstown to create a new battery recycling 
programme, ‘Batteries for Barretstown’ to educate Ireland on the importance of battery 
recycling, increase the number of batteries recycled and raise vital funds for the charity. 
‘Batteries for Barretstown’ is a three-year programme which is helping to ‘Power Positivity’ by 
funding the energy costs at Barretstown.

Barretstown is a not for profit camp for children with cancer and other serious illnesses located 
at Barretstown Castle, Ballymore Eustace, County Kildare, in Ireland. It was founded in 1994 by 
Hollywood actor Paul Newman and is a member of the SeriousFun Children’s Network of camps 
across the world. Barretstown is recognised as a centre of excellence in childhood cancer care 
and other serious illnesses. Children are referred to Barretstown based on their medical needs 
and since 1994 the magic of Barretstown has been experienced by over 45,000 campers.

Barretstown offers free, specially designed camps and programmes for children and their 
families living with a serious illness – supported behind the scenes by 24 hour on-site medical 
and nursing care. All the children and families are hosted at Barretstown free of charge. 

Everything, including accommodation, food and medical assistance are provided at no cost to 
the family. Barretstown is supported by both donations and the fundraising efforts of corporate 
supporters, individuals and community groups.

In 2017, Barretstown was approached by ERP Ireland to help promote its battery recycling 
message. Barretstown is committed to ensuring good environmental stewardship. 
Barretstown’s environmental policy sets out our core goals to ensure we manage our camps in 
a manner that promotes positive environmental practices in areas such as energy conservation, 
waste and water. Sustainability is at the heart of everything at Barretstown. Partnering with ERP 
to promote an information campaign which called on school children and the public to recycle 
their batteries responsibly clearly aligned with the charity’s core values.

As a permitted compliance scheme, ERP is required to fund awareness campaigns that promote recycling and 
encourage consumers to make a positive contribution to the environment by recycling their WEEE and waste 
batteries. Our strategic approach for all our communications campaigns is to ensure they are integrated, 
innovative and support ERP’s objectives.

COMMUNICATIONS
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850 PRE-SCHOOLS WITH ALMOST 40,500 PRESCHOOL CHILDREN; 

814 
PRIMARY SCHOOLS WITH ALMOST 146,000 CHILDREN; AND 

165 
SECONDARY SCHOOLS WITH 92,000 CHILDREN. 

 ‘Batteries for Barretstown’ Campaign Launch - In July 2017, ‘Batteries for Barretstown’ 
was launched at the Barretstown ‘Circus Fun Festival’. ‘Powering Positivity’ was the central 
proposition created to energise consumers in their approach to battery recycling and educate 
them on the importance of battery recycling and the work carried out by Barretstown.

Five families who attended the ‘Circus Fun Festival’ at Barretstown were invited to take part in 
a photo shoot to help promote the campaign in their locality. Well-known television and radio 
presenter Bláthnaid Treacy helped launch the campaign and took part in social media videos 
with Martin Tobin, CEO, ERP and Dee Ahearn, CEO, Barretstown.

The photoshoot and social media videos proved highly successful with coverage in all relevant 
national and regional newspapers. The video and social media posts were shared on all 
stakeholders’ channels with a combined total of 1 million interactions online.

Educational Awareness Campaigns -  ERP has successfully created, established and managed 
educational programmes to preschools, primary and secondary schools and has promoted 
WEEE and battery recycling since 2009. The overarching aim of these campaigns is to put 
sustainability at the heart of the educational agenda and teach students about the importance 
of WEEE and battery recycling, as well as establishing collection points in schools. ERP collects 
batteries from:

Specially designed ‘Batteries for Barretstown’ recycling boxes and posters were distributed 
across ERP’s 4,500 collection points including 1,000 primary and secondary schools, libraries, 
retailers, civic amenities and at Barretstown Castle.

1,000,000INTERACTIONS  
ON LINE

TV presenter, Blaithnead Treacy and some Barretstown campers at the launch of Batteries for Barretstown
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Batt-man and some battery recyclers at the National Ploughing Championship 2017

Amelia Holmes at the ERP Green Christmas launch for Batteries for Barretstown

National Ploughing Championships - In September 2017, Lidl invited Batt-Man to attend the 
National Ploughing Championships as part of their children’s play area. The ‘Powering Positivity’ 
at Barretstown message was showcased at the largest event of its kind in Ireland. Batt-Man - 
the caped eco-crusader - provided photo-opportunities and handed out special ‘Batteries for 
Barretstown’ pens with the ‘Powering Positivity’ message.

Green Christmas  - With 30% of all batteries purchased in the run up to Christmas, equating 
to 30 million AA batteries, ERP launched a campaign reminding consumers of the importance 
of having a Green Christmas. Barretstown campers came out again to support the campaign in 
their locality with five families (from each of ERP’s counties) taking part in a Christmas themed 
shoot at our Barretstown Christmas event. A video was also created and posted on ERP’s and 
Barretstown’ s social networks. It was also promoted on various county council websites.

COMMUNICATIONS
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17ERP RECYCLING EVENTS  2 FARM PLASTIC EVENTS   

FREE RECYCLING EVENTS AWARENESS & COLLECTION PROGRAMMES

During 2017, ERP Ireland managed 19 free recycling events including:

Free Recycling Events – Public Awareness & Collection Programme 

The ERP Free Recycling events programme offers householders an accessible central collection 
point to bring their electrical and used batteries for recycling. The programme educates and 
inspires the public on the importance of diverting WEEE and used batteries from landfill and 
promotes responsible recycling.

The locations of the free recycling events are chosen in areas that do not have direct access 
to civic amenity recycling facilities. The events are co-branded and supported by our partners 
including local authorities, community leaders and retailers.

The sites where events take place are chosen to provide complete ease of use and convenience 
to the householder and are held at the weekend to encourage more recyclers to attend. ERP 
provides fully trained staff at each of the events to help consumers to unload their WEEE from 
their vehicles and to answer the general public’s questions about recycling.

The events are promoted through multi-channel, traditional and digital marketing channels.

Free Electrical Recycling Events – Collection Results 

Awareness and collection programme for 
household WEEE and used batteries aimed 
at the public.

Collection programme run in partnership 
with the IFFPG and aimed at the farming 
community.

EVENTS  17
TONNES COLLECTED  177.278 
PEOPLE EXPOSED TO CAMPAIGN 3,036 
AVERAGE TAKE BACK PER PERSON  58.39Kg 
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Free Recycling Events – Farm Hazardous Collection Events 

In association with the IFFPG, the Environmental Protection Agency and Teagasc, we continued 
to roll out the pilot programme targeting farmers only in counties Kerry, Clare and Meath. 
The programme promoted the recycling of electrical and battery-operated items for free, in 
conjunction with Irish Farm Plastics. The co-branded advertisement campaign was featured in 
farming journals and local papers.

Farm Plastic Events 

COMMUNICATIONS

EVENTS IN ERP AREA 2
TOTAL WEEE TAKE BACK 23.674 TONNES

TOTAL USED BATTERY TAKE BACK 4.898 TONNES

FARMERS PARTICIPATING IN CAMPAIGN 373
TAKE BACK PER VEHICLE/TRACTOR 76.60Kg
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WORKING TOGETHER

We’ll Take it Back 

ERP Ireland supports the We’ll Take it Back programme working with electrical retailers in our 
counties. Retailers are supported for their efforts in raising awareness of WEEE recycling instore 
and through their communications and in turn increasing the recycling rate. This programme, 
through the support and funding of ERP, has demonstrated significant increased results in 
WEEE collection rates via retailers.

Chambers Ireland

ERP Ireland has had a long-standing relationship with Chambers Ireland and during 2017  
we worked with them on the following campaigns:

Corporate Social Responsibility Awards  - Martin Tobin was 
invited once again to be a judge on the panel of the Chambers 
Ireland CSR Awards which recognises the work being carried out 
by Irish and multinational companies to improve the lives of their 
employees and to enhance the environment.

Excellence in Local Government Awards - This initiative 
showcases best practice in local government and highlights some 
of the great projects that local authorities are undertaking. Martin 
Tobin was invited once more to be a judge on the panel.

ERP was delighted to announce the winners for the ERP Sustainable Environment Award 2017 
were Kerry County Council for their MacGillycuddy Reeks Habitat and Trail Repair Project – a 
Collaborative Rural Economic Development Zone (REDZ) initiative.

Pakman Awards 2017  

ERP Ireland was delighted to 
participate once again in the 
national awards programme, 
the Pakman Awards 2017, 
which recognises and supports 
excellence in Waste Management and Recycling. Entries were invited from organisations, 
business community groups and individuals who have shown excellence in their application 
of waste management, recycling, waste prevention and environmental initiatives. ERP 
sponsored the Battery Recycling Champion category and Yvonne Holmes, Head of Corporate 
Communications at ERP, was on the judging panel. 

At the 2017 Excellence in Local Government Awards were: Cllr John Cllr John Sheahan Cathaoirleach Kerry County Council, Charlie 
O’Sullivan, Michael Scannell, Kathleen Moriarity (all Kerry County Council), Martin Tobin (European Recycling Platform), Ian Talbot 
(Chambers Ireland), Aidan O’Reilly (DHPLG). 
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RESEARCH PROGRAMMES

A Community Based Social Marketing Plan for Increased Participation 
in WEEE Reuse and Recycling 

In 2017, Yvonne Holmes, Head of Communications at ERP, participated as a member of the 
project steering committee regarding an EPA study 'A Community Based Social Marketing Plan 
for Increased Participation in WEEE Reuse and Recycling' in conjunction with the University of 
Limerick. The basis of this study centred on the fact that Ireland is currently meeting the targets 
set by WEEE Directives. However, high collection rates occur predominantly in the categories 
of large household appliances while collection rates for smaller WEEE are less by comparison.  
This study explored human behaviour in relation to small WEEE recycling. The findings from this 
research highlighted that people tend to hoard obsolete and broken small WEEE at home.  
The research recommends the need for a multi-pronged approach to increase small WEEE 
recycling which addresses each step of the divestment process and the relevant ideological 
context. The research will be completed and published during 2018.

Critical Raw Material Closed Loop Recovery Project

Charlotte Budd, Regional Account Manager – Northern Ireland & Republic of Ireland at ERP, 
participated during 2017 as Trials Manager for the EU Life funded ‘Critical Raw Material Closed 
Loop Recovery Project’.  Her role was to assist trial hosts in Italy and the Czech Republic with 
collection and recovery trials, primarily reporting on their progress to (Waste and Resources 
Action Programme (WRAP)), the project lead.  The project’s aims are to explore commercial 
opportunities for harvesting Critical Raw Materials (CRMs) and precious metals from unwanted 
electronics products and it’s the first of its kind to link collection methods with recovery 
successes.  The project is set to complete early in 2019.  

COMMUNICATIONS
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LOOKING FOWARD 
TO 2018  

ERP COLLECTS 3 MILLION TONNES OF WEEE

Since our establishment in 2002, ERP expects to reach 3 million tonnes of WEEE collected and 
treated across Europe. Reaching this figure will be a major milestone for ERP and our members, 
and without their support we would never reach it.  

BATTERIES ANNIVERSARY

On the 26th September 2008 S.I. No. 268 of 2008, otherwise known as Waste Management 
(Batteries and Accumulators) Regulations 2008, was implemented. It’s hard to believe that ten 
years have gone by since the regulations were implemented. However, the progress that has been 
made has exceeded expectations. ERP has established thousands of collection points for waste 
batteries and these have contributed to the collection of over 1800 tonnes so far. 

IMPLEMENTATION OF OPEN SCOPE

From 15th August 2018, all EEE placed on the market will now be reported into the new 6 
categories as set out in Annex III of the WEEE Directive 2012/19/EU, and the older 10 category 
reporting will no longer apply.

Also, any equipment that falls under the definition of EEE as set out in Article 3(1)(a) is in scope. 
EEE explicitly mentioned in Article 2 (paragraphs 3 and 4) is considered out of scope and only if it 
falls under one of the exclusions e.g. equipment designed to be sent into space. This means that 
equipment previously considered as having no obligation, is now in scope and Producers must 
comply with the Regulations.

There are many implications of this for members and reporting, including recategorising product 
lines, adding in previously out-of-scope products and updating internal IT reporting mechanisms. 
We will hold a webinar during the year to update you regarding the changes.

GDPR AND PRIVACY POLICY

The EU General Data Protection Regulation (GDPR) will come into effect on May 25th 2018 
replacing the Data Protection Directive 95/46/EC and is designed to harmonise data privacy 
laws across Europe, protect and empower all EU citizens' data privacy and reshape the way 
organisations across the region approach data privacy. In order to comply with the implementation 
of GDPR, ERP will be updating its Privacy Policies which will outline how we use your personal 
information. Look out for further information in our Newsletters throughout the year.

Looking forward to 2018, we are expecting a big year for ERP and indeed for all of the WEEE and Waste Battery 
regime. Some expected highlights for the coming year include:

LOOKING FORWARD
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ERP Ireland

2-4 Ely Place 
Dublin 2

Email: ireland@erp-recycling.org 
Phone: +353 (0) 1 662 4040 
Fax: +353 (0) 1 661 8316

www.erp-recycling.ie


