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In 2018, ERP 
demonstrated its 
commitment to 
corporate social 
responsibility by 
diverting 10,876 
tonnes of EEE 
waste from landfill.



 ERP Ireland Annual Report 2018 3

Table of Contents

This Annual Report 2018 is submitted to the Department of the Environment, Community and Local Government by ERP Ireland in accordance with 
the requirements of its approval issued under the Waste Management (Waste Electrical and Electronic Equipment (WEEE)) Regulations (S.I. No. 355 
of 2011) and S.I. No. 268 of 2008 Waste Management (Batteries and Accumulators) Regulations 2008. 

Approval under Waste Management (Waste Electrical and Electronic Equipment (WEEE)) Regulations (S.I. No. 355 of 2011) and  S.I. No. 268 of 2008 
Waste Management (Batteries and Accumulators) Regulations 2008 was granted by the Minister on June 19th, 2017.

This Annual Report contains commercially sensitive financial and operations data and should not be issued to any third party by the Department, 
either in response to Freedom of Information Act or any other form of request, without ERP’s written consent.

1. Chairman Statement 4

2. Chief Executive Officer’s Statement 5

3. ERP Ireland Overview 8

 Overview 8

 History        8

 ERP Ireland Activities 8

 ERP Ireland Structure 9

4. Collection and Treatment Operations 11

 Establishment - ERP 11

 Collection Services 11

 Treatment, Recovery and Recycling Service Providers 12

 Operational Areas 13

5. WEEE & Battery Statistics for 2018 15

 Membership 2018 15

 WEEE Collections 2018 16

 WEEE Collections and Treatment 16

 WEEE Collections by Collection Point Type 17

 Battery Statistics 17

 Materials Collected 18

 Annual Portable Battery Collection 18

 Collections and Operations 18

 Battery Treatment 18

6. Communications in 2018 21

 Batteries for Barretstown 21

 Celebrating 10-year anniversary of the EU 

 Batteries Directive in Ireland 22

 ERP free electrical recycling drop off events programme 24

 Green Alley 2018 24

 Working together 25

7. Financial Information 26

8. Outlook for 2019 26



4 ERP Ireland Annual Report 2018

1. Message from the Chairman

As we approach the end of the decade, we continue to notice changes 
in the business and regulatory sectors and the Landbell Group faces new 
challenges from different directions. We can see now the clear effects of 
the WEEE Directive recast and the rise of ‘Open Scope’ products which 
has brought more complex waste streams and increased the collection 
volumes within the system. As usual, it will take some time before all 
producers identify their new obligations and choose their service provider, 
but the Landbell Group is at the forefront. With our unrivalled experience 

and expertise, we are helping customers comply with environmental and chemical legislation 
and to mitigate risk through our network of compliance schemes, complementary products 
and chemical solutions. 

The biggest challenge for the WEEE and portable batteries 
systems across Europe is to comply with the increased collection 
targets set by the European legislation. As we all know, by 
the end of 2019 we will need to collect and recycle 65% of 
the EEE quantities placed in the market. This is a formidable 
challenge as many countries are far from reaching this 
target and consequently there is a growing debate among 
stakeholders about possible ideas to drastically increase the 
current collection rates. Everybody is aware that 14 years after 
the implementation of the Directive, less than 50% of the 
waste arising is reaching the compliance schemes, while many 
different flows are collected and disposed by other means or 
organisations. 

The debate among stakeholders is now geared towards an 
‘all flows count’ approach, and in many countries we see 
proposals to enlarge the official collection figures through 
a higher use of Evidence Notes in effort to legalize some 
collection flows that are not accounted at the moment and by 
imposing stricter controls and enforcement of audit protocols 
and others. Such new ideas and proposals are worth serious 
consideration because with the current collection infrastructure, 
member states will not be able to reach the new targets. The 
Landbell Group has engaged and contributed to many of these 
discussions and is committed to support any proactive proposal 
which will help the collection rates across Europe. 

ERP Ireland stands out once more as a reliable, competent 
and effective provider of WEEE and battery compliance and 
is delivering on its targets. As a testament to this, not only 
did your scheme meet the ambitious 45% target for WEEE 
and Batteries in Ireland but it greatly exceeded this result by 
collecting at a rate of 56% of what was placed on the market 
for WEEE and 68% of all batteries placed on the market in 
2018. This is an amazing achievement and I would like to 
commend Martin and his highly skilled team. 

I would also like to take this opportunity to thank our members, 
my fellow board members and all stakeholders, who with their 
continued support of the WEEE and Battery Directives have 
made Ireland the excellent reference country it is today. 

Throughout this Annual Report you will see the breath and 
range of activities the team in ERP Ireland are involved in. I 
am delighted with the results of the Batteries for Barretstown 
campaign and that ERP has been shortlisted for a Green Award. 
I hope you find this information is of interest to you.

Umberto Raiteri 
Chairman and CEO, ERP SAS
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2. CEO Statement

2018 has been an important year for European Recycling Platform (ERP) 
and indeed the WEEE and Battery regime. Earlier in the year, we reached 
a significant milestone by collecting and treating more than 3 million 
tonnes of waste electrical and electronic equipment (WEEE) across Europe 
since our foundation in 2002. In September, we celebrated the ten-year 
anniversary of the EU Batteries Directive in Ireland. And as we approach 
the end of the year, Open Scope heralds significant changes for WEEE 
reporting. 

I would like to draw your attention to important developments 

regarding the enhanced re-Approval for WEEE and Waste 

Batteries for ERP Ireland to operate as an approved body for 

the period 2017-2022. During 2018, my board and I have been 

involved in some intense discussions with key stakeholders 

regarding the preparation of joint agreements as required 

by conditions in our Approval. Discussions have focused on 

Historical Reserve Balancing, Switching Protocol, Disputes 

Resolution Protocol, Contingency Reserves and the Voluntary 

Accord. We hope to conclude these discussions in early 2019.

As you are aware, ERP is obligated to meet the ever-demanding 

targets as detailed in both the WEEE and Battery Directives. 

At present these targets are set at 45% of average weight 

of products POM over the three previous years for WEEE and 

the two previous years plus the current year for batteries. 

Fortunately, due to the dedicated and hard work of our 

operations team, marketing team and industry leading 

contractors we have always achieved these targets. In 2018, we 

collected an average in the order of 8.92Kg of electronic waste 

per person in Ireland. ERP collected 56% of what was placed on 

the market exceeding the 45% target for 2018. The target for 

household portable battery collections as per the Regulations 

was 45% - ERP exceeded this with a collection rate of 68%. 

I am delighted to share with you an important update regarding 

Batteries for Barretstown, our battery recycling programme 

which aims to educate Ireland on the importance of battery 

recycling, increase the number of batteries recycled and raise 

vital funds for the children’s charity. The campaign has been 

tremendously successful and has engaged Irish consumers and 

stakeholders across the country. As a result of the partnership, 

ERP’s collection agents have seen a 45% increase in battery 

collections. The campaign has reached over 2.5 million people 

to date through social media interactions, attendance at the 

National Ploughing Championship and Bloom in the Park and 

through print and radio interviews. Our three Green Christmas 

videos shot onsite at Barretstown had a combined total of 

228,000 views. I am very proud to announce that ERP Ireland 

and Barretstown, have recently been shortlisted for Green NGO 

of the Year at the Green Awards. 

During 2018, ERP also celebrated the ten-year anniversary 

of the EU Batteries Directive 2006/66/EC in Ireland. ERP has 

collected over 1,985 tonnes of batteries since the Directive was 

launched in 2008. This is equivalent to 92 million AA batteries – 

enough to circle the island of Ireland; fill Dublin’s Spire twice or 

power an average Irish household for 72 years!

I would also like to wish congratulations to Joe Bonner, winner 

of the WEEE champion award at the Pakman Awards 2018. 

Over the last 13 years, Joe has organised numerous recycling 

events where the community could recycle all their general and 

WEEE waste in one location and at a reasonable price. With 

the support of ERP Ireland, Joe and his team of volunteers 

have made a very positive and important impact on the local 

community in Ashbourne. The ‘Community Recycling Days’ are 

considered the largest event of its kind in the area.
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Key highlights for 2018 are as follows:

  At the end of the year, we had 123 members in our 
WEEE and waste batteries compliance schemes.

  In 2018, we collected an average of 8.92Kg of electronic 
waste per person in Ireland, similar to 2017.  ERP 
collected 55.74% of the average of EEE placed on the 
market over three proceeding years, exceeding the 45% 
target.

  We collected 10,876 tonnes and treated 10,558 tonnes 
of WEEE.

  For portable batteries, we collected 370 tonnes or 68% 
of what was placed on the market in 2018, exceeding 
the collection target.

  Since the launch of the battery Directive in 2008, ERP 
has recycled 92 million AA Batteries - enough to circle 
the island of Ireland or fill Dublin’s Spire twice 

  Our share of WEEE compliance scheme collections is 
currently at 26.42%.

  Our battery compliance market share is currently at 
32.41%.

  Since we started our Battery Compliance Scheme 
in August 2008, we have collected 1,985 tonnes of 
batteries.

  Since ERP commenced WEEE operations in August 2005, 
we have collected 133,220 tonnes of WEEE.

  We have over 300 active WEEE collection points and 
4,500 Battery Collection points in eight local authority 
areas.

  In addition to the member numbers shown above, we 
have 2,792 retailers registered in respect of WEEE and 
batteries.

  We continue to operate to the best environmental 
standards in our recycling and recovery operations.

  We continued promoting our communications 
programmes on the recycling of electrical waste and 
waste batteries.

  Our financial reserves are in line with the level set 
in our permit by he Department of Communications, 
Climate Action and Environment (DCCAE).

I would like to take this opportunity to thank all our members 

for their continued support. We will endeavour to continue 

delivering better cost and an efficient compliance service to 

members. I would also like to thank the DCCAE, the Producer 

Register Limited, the Environmental Protection Agency (EPA), 

local authorities, waste contractors and the Irish Public for 

embracing the spirit and ethos of the WEEE Directive to make it 

such a success in Ireland. 

Finally, I would like to thank our board of directors for their 

guidance and support during the year and our dedicated team 

for all their efforts on our members’ behalf. 

With my best regards

Martin Tobin 
CEO, ERP Ireland

CEO Statement (continued)
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Having consideration to the legal 
requirements of the approval, ERP Ireland 
is pleased to present its Thirteenth Annual 
Activity Report covering the period 1st 
January 2018 to 31st December 2018. ERP 
has been granted approval to operate as an 
approved body for WEEE and batteries.

OVERVIEW

Our report shows a successful performance by ERP Ireland in 

2018 and continuing improvements in collection rates for WEEE 

and Waste Batteries. A key measure of our success is that we 

have met the targets set under the EU WEEE Directive 2012/19/

EU. This is clearly seen in a collection figure in 2018 of 8.92Kg 

per person. ERP collected 55.74% of the average of what was 

placed on the market in the three preceding years exceeding 

the 45% target for 2018. Also, for Waste Batteries, ERP Ireland 

collected 370 tonnes or 68% of all batteries placed on the 

market in Ireland by our members during 2018, far exceeding 

the 45% target.

ERP Ireland had 123 members at the end of 2018. 17 producers 

were members of the WEEE Compliance Scheme alone.  

37 producers were members of the Battery Compliance Scheme 

only and 69 producers were members of both the WEEE and 

battery schemes. Based on the volume of materials placed on 

the market by the members, ERP had an overall market share 

of 26.42% in 2018 within its WEEE compliance scheme and 

32.41% market share within its Battery Compliance Scheme.

ERP Ireland worked closely with the eight Local Authorities and 

the retailers in the geographic area covered by our operations 

to ensure an excellent service in the collection of WEEE from 

the various locations. By the end of 2018, ERP Ireland collected 

WEEE from close to 300 collection points and continued 

collecting batteries from retailers, schools, businesses, libraries, 

etc. on a daily basis.

HISTORY

The European Recycling Platform (ERP) was established jointly 

by Braun, Electrolux, HP and Sony in December 2002 in 

response to the introduction of the European Union’s Waste 

Electrical and Electronic Equipment (WEEE) Directive. ERP’s 

mission was, and continues to be, to ensure the most cost-

effective implementation of the Directive for the benefit of the 

participating companies, their customers and the environment. 

This is achieved through providing competition in the 

marketplace with our innovative waste management strategies 

and by encouraging the implementation of the Directive across 

Europe in accordance with our core principles.

ERP is the first WEEE compliance scheme to be permitted 
to operate in more than one EU Member State. It is the 
first scheme to pass on the advantages of multinational 
recycling operations to its members and ultimately to the 
consumer. ERP has proved to be a competitive solution 
for companies in all countries where it operates.

Now part of the Landbell Group, ERP is managing 35 

compliance schemes in 15 countries for WEEE, batteries, 

packaging and PV panels and has increased its members to 

nearly 27,000. ERP’s total, cumulative, collected waste volumes 

are:

  Over 3,200,000 tonnes of WEEE

  Over 60,000 tonnes of portable batteries

  Over 7,000,000 tonnes of packaging

ERP’s aim is to be the global partner for product-related 

environmental services and solutions and ultimately the 

preferred Circular Economy partner for:

  Managing product and packaging compliance

  Building software solutions and services

  Engineering and managing environmental services

ERP IRELAND ACTIVITIES

Under the European Union’s Waste Electrical and Electronic 

Equipment (WEEE) Directive, producers who place electrical and 

electronic equipment on the market are required to provide 

for the collection and treatment of these goods when they are 

disposed of by the consumer.

Under the legislation, EEE producers may choose to be self-

compliant (provided the appropriate guarantee is put in place) 

or they may transfer their WEEE compliance commitment to an 

approved compliance scheme.

ERP is one such approved compliance scheme and it supports its 

members through:

3. ERP Ireland Overview
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ERP Ireland Overview (continued)

  The collection and arranging for the treatment of 
electrical and electronic equipment.

  Utilising the collected/treated model for our pricing 
which reflects the true cost of recycling.

  Promoting awareness of recovery of electrical goods 
and educating the public on the practices and benefits 
of recovering these products.

  Providing updates on WEEE matters to members 
through our e-zine.

  Active involvement in the shaping of WEEE regulations 
throughout Europe.

  Representing its members in a range of fora and 
working groups, liaising with the Department of 
Communications, Climate Action and Environment, 
IBEC, the Environmental Protection Agency, Retail 
Excellence Ireland, the Producer Register Society and 
the White Goods Association, to name a few.

ERP IRELAND STRUCTURE

ERP Ireland is managed by the CEO, Martin Tobin, and he is 

supported by five staff members. ERP’s business model, both in 

Ireland and Europe, is to retain a small core staff and outsource 

operations and support functions such as finance to specialists.

The Head Office of ERP Ireland is located at 2-4 Ely Place,  

Dublin 2.

ERP Ireland Board Structure

Our board is representative of our membership base. The 

Directors on the board of ERP Ireland include:

Umberto Raiteri, ERP SAS – Chairman and CEO Board 

meetings attended 8/8

Noel Anthony McStay, REW – Secretary Board meetings 

attended 8/8

Philip Gerard Foley, (Independent) Board meetings attended 

8/8

Thomas Gerard Lee, Electrolux Board meetings attended 8/8

Martin Tobin, ERP Ireland Board meetings attended 8/8

Governance

ERP is committed to best practice in corporate governance. In 

2016, the Department of Communications, Climate Action and 

Environment circulated a new draft Code of Governance to all 

Producer Responsibility Initiatives (PRI) which forms part of their 

approval from the Minister.

The new Code is a guide to several key components of effective 

Board practice and mirrors ERP’s governance code. ERP Ireland 

and its Board accepted the provisions of the Code.

Prevention and Minimisation Programme

ERP Ireland shall continue its prevention and minimisation 

programme with a focus on optimising the reuse of members’ 

WEEE. With respect to waste batteries and accumulators, we 

continue our programme of collections from retailers, public 

offices, schools and Civic Amenity Sites.

Enforcement

ERP Ireland will support the efforts of the Department in the 

implementation of the enforcement recommendations of the 

PRI Review. Enhanced cooperation between ERP Ireland and the 

Waste Enforcement Regional Lead Authority (WERLA) team will 

ensure greater transparency, unity of purpose and concentration 

of effort in overcoming future challenges in achieving ambitious 

environmental targets and compliance. Working closely with 

WERLA, ERP Ireland will provide data on collection figures in 

each county area, to be measured against the national and EU 

targets, and analytical support to help identify free-riders and 

potential leakage.

ERP collected 55.74% 
of the average of 
what was placed on 
the market in the 
three preceding years 
exceeding the 45% 
target for 2018.
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ESTABLISHMENT - ERP

When ERP was founded in 2002 it was decided to outsource the collection and treatment 
operations to a specialist company working under contract to ERP. However, over time as we 
developed our own expertise within this specialised reverse logistics field, we now insource 
most of our activities, including:

Operations

1. Sourcing
Sourcing sub-suppliers, auditing their activities and purchasing 

related services.

2. Reporting
Reporting, including cost control and quality.

3. Collection & Treatment
Ensuring compliance with all relevant European and national 

legislation in ERP collection and treatment activities.

4. Call-centre
Establishing a call-centre to manage calls from collection sites 

across all those countries where ERP operates.

5. Optimal Processes
Establishing the optimal processes for collection and treatment 

of electronic and electrical goods.

6. Relations
Management of relations with local authorities and retailers.

ERP invested heavily in the establishment of a local team based 

in Dublin to support the implementation of the WEEE Directive. 

ERP Ireland continues to leverage the specialist skills related to 

procurement, technical audit, logistics and transport, treatment, 

project management and IT from its centralised teams.

ERP, through its contractors, provides the full range of WEEE 

related services, including:

  Collection facility pre-audits

  Arranging appointments for collection

  De-installation

  Collection and transportation

  Dismantling

  Recycling

  Reporting

Through its international operations, ERP has the highest level 

of expertise in supply chain management and execution.

COLLECTION SERVICES

ERP services all designated collection facilities in the areas 

covered by its operations in Ireland to the extent of its 

members’ WEEE obligations. We define and set up the 

collection network for the collection of WEEE from these 

designated collection facilities.

For these facilities in the ERP areas, we identify the best way to:

  Organise and optimise transport operations from 
different collection points

  Identify the storage and segregation systems that will 
be required

All retailers in ERP areas are provided with a free WEEE collection 

service, provided they are registered with ERP or the local 

authority, and provided they generate a volume of 2 tonnes or 

15m³, which equates to about 35 Large Domestic Appliances 

per annum. Retailers who generate a small but steady volume of 

WEEE are included in a “milk-run” system, where they contact 

the Operations Department on a LoCall number, fax or email 

(also available to the Civic Amenity Sites), and they are then 

scheduled for a pickup on the next available run.

The collection and treatment process is adapted to the 

characteristics of each county, such as the exact number of 

collection points and treatment centres, their operations and 

organisation. Where sufficient space is available at a Civic 

Amenity Site, a substantial amount of segregation is possible 

through the provision of different containers, bins etc. Ideally, 

incoming waste is segregated into six main categories:

  Cold Appliances e.g. fridges/freezers

  Large Domestic Appliances

  CRT Technologies e.g. TVs/monitors

  Lamps

  Others e.g. small domestic appliances, hairdryers, 
electric toothbrushes

  Waste Batteries e.g. portable, automotive and industrial

4. Collection and Treatment Operations
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The containers used in Civic Amenity Sites are chosen according 

to several criteria that include: the amount of space available; 

the quantity and type of WEEE expected; the frequency of 

collection required, etc. The handling and storage systems used 

on the site must ensure the protection of the waste stream.

For waste other than that arising from private households, ERP 

provides a Business to Business (B2B) service which is separate 

from the household service. This allows members to use a single 

source provider to meet all of their WEEE collection, treatment 

and reporting obligations.

Batteries are also collected from the bring centres/Civic Amenity 

Sites, schools and retailers in a manner similar to that described 

for WEEE. In 2018, ERP had 2,792 retailers registered with it as 

part of the Retailer Registration requirements of the regulations.

TREATMENT, RECOVERY AND RECYCLING 
SERVICE PROVIDERS

ERP uses the services of sub-contractors to carry out its 

responsibilities in respect of treatment. ERP regularly conducts a 

tendering process to achieve the best value for ERP members.

Key elements of the tendering process are:

  Opening the tender process to companies outside the 
Republic of Ireland.

  Allowing bidders to compete separately for the logistics 
and treatment activities.

  Contracting directly with logistics operators and 
recyclers.

Through the tendering process, ERP selects several service 

providers including EWM, The Recycling Village, Techrec NI, S. 

Nortons and EMR. A brief description of each follows.

EWM

EWM is based in Greenogue Industrial Estate, Rathcoole, Co. 

Dublin. The company has been in business since 1997 and 

operates under collection permits NWCPO-08-01130-02 issued 

by Dublin City Council and facility permit WFPDS-11-0014-05 

issued by South Dublin County Council.

The Recycling Village

The Recycling Village Ltd was established in 2004 to provide 

a specialist solution for the recycling of Cathode Ray Tubes 

(CRTs) from TVs and PC monitors. The company provides a 

complete solution for the recovery of redundant ICT equipment, 

in particular CRT and Flat Panel Display (FPD) systems. The 

company operates under an Industrial Emissions Licence, 

W0286-01, granted by the Environmental Protection Agency 

(EPA). The CRT and FPD treatment procedures developed by 

The Recycling Village Ltd are certified to ISO 14001:2015 and 

WEEELABEX standards. The Recycling Village Ltd is based in 

Duleek, Co. Meath

Enva Toomebridge

Enva Toomebridge is the new name for Techrec NI – a company 

that has specialised in refrigeration disposal since 2002. Their 

current NIEA Permitted facility was installed in 2016 and 

achieved Weeelabex (WEEE Label of Excellence) accreditation in 

2017. This accreditation was renewed in 2019 and remains in 

place until 2021. The plant remains the only authorised waste 

refrigeration disposal facility on the island of Ireland.

S. Norton

S. Norton & Co Ltd is at the forefront of metal recycling. Having 

started in the early 1960s, the company has gone from strength 

to strength. This is highlighted by winning two Queen’s awards 

for export in both 2004 and 2009. The company operates 

out of its head office in Liverpool as well as having depots in 

Manchester, London and Southampton. The high standards set 

by S. Norton metal recycling echoes throughout the company. 

It has achieved and upheld ISO 9001:2015, ISO14001:2015 

and OHSAS 18001:2007 for quality, environmental and health 

and safety management systems and continues to strive for 

improvement in all aspects of its business.

European Metal Recycling (EMR)

EMR is a global leader in metal recycling with specialist 

treatment facilities for the recycling of Cold and LDA. The 

company is privately owned with a heritage dating back to 

the 1940s and employs almost 3,500 people operating at 150 

locations around the world. EMR’s core business is the recycling 

of scrap metal from a range of sources including WEEE. It 

operates under an AATF reference number WEE/ /JD00002ZS/

ATF and has an IED permit, reference EPR/RP3794CG.

Recypilas S A

Recypilas is a Spanish company that treats some of the batteries 

collected by ERP. It is based in Asúa-Erandio in Northern Spain. 

It specialises in recycling and recovery of all types of batteries 

and is certified as an authorised operator for both hazardous 

and non-hazardous waste (EU2/037/97; EU/037/02-B and 

Collection and Treatment Operations (continued)
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EUX/006/08). It is also certified by ISO 14001 environmental 

management system and ISO 9001 quality management 

system.

Envirobat España

Envirobat, also a Spanish company, treats some of the 

batteries collected by ERP. It is based in Azuqueca de 

Henares, Guadalajara in Spain. Envirobat is an innovative 

company promoting sustainability through recycling with 

low environmental impact and complying with all associated 

standards. It is authorised by the Board of Castilla-LaMancha 

(NIMA), number 1930000610. The company is also certified by 

ISO 14001 environmental management system and ISO 9001 

quality management system.

OPERATIONAL AREAS

The areas within which ERP operated in 2018 were: Cavan, 

Clare, Fingal, Kerry, Limerick City and County, Louth, Meath and 

Monaghan. These areas have a total of 28 Civic Amenity Sites 

and over 4,500 collection points.

Collection and Treatment Operations (continued)
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ERP WEEE and Battery Recycling

Figure 1: 
ERP Ireland 
operational areas 
for WEEE and 
batteries

ERP Ireland shall 
continue its prevention 
and minimisation 
programme with a 
focus on optimising 
the reuse of members’ 
WEEE. With respect 
to waste batteries 
and accumulators, 
we continue our 
programme of 
collections from 
retailers, public offices, 
schools and Civic 
Amenity Sites.
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MEMBERSHIP

At the end of 2018, ERP had 123 members, 69 producers were members of both our WEEE 
and Waste Battery compliance schemes, 17 producers were members of our WEEE compliance 
scheme and 37 producers were members of our Waste Batteries compliance scheme.

5. WEEE & Battery Statistics 

COLLECTION SPLIT BY PRODUCT CATEGORY

The breakdown of collections into the various product  

categories is shown in figure 2. All WEEE collections are  

reported to ERP on a monthly basis. These reports are  

used by ERP for reporting purposes and by the  

sub-contractors, who apply the information to  

planning and developing their logistics,  

their equipment needs and the development  

of their recycling facilities.

The family Others/SDA accounted for  

26% of collections. This category  

includes a wide range of domestic  

appliances such as home computers,  

toasters, lighting and telephones.

123 ERP 
MEMBERS

TONNES 
OF WEEE 
COLLECTED10,876 370

STATISTICS

TONNES OF  
BATTERIES 
COLLECTED

Figure 2: 
Collection by 

stream in 2018

26%
Others/IT/SDA

13%
TV/Monitors

17%
Cold

44%
LDA



16 ERP Ireland Annual Report 2018

WEEE & Battery Statistics (continued)

WEEE COLLECTIONS 2018

The largest category was LDA (Large Domestic Appliances), which accounted for 44% of collections. Next was Others at 26%, 

this category includes a wide range of domestic items such as home computers, toasters and telephones, etc. TV/Monitors were 

13% of collections and Cold items were 17%. The volumes of treated materials closely matched collections for all products for 

most of the year. The EU target for 2018, as per EU Directive 2012/19/EU, was a minimum collection rate of 45%, expressed as a 

percentage of the average weight of EEE placed on the market in the three preceding years. This new target set a collection rate 

requirement for 2018 of approximately 8,781 tonnes. During 2018, we collected 10,876 tonnes, exceeding this target by 29%. 

The monthly collection rate in 2018 is shown in figure 3 below.

ERP Ireland has established over 300 

collection points in its areas of operation 

where the householder can deposit 

WEEE for recycling, free-of-charge. 

These include Local Authority Civic 

Amenity Sites, retailers and public open 

days. ERP collected 10,876 tonnes and 

treated 10,558 tonnes of WEEE in 2018. 

The WEEE collected and treated on a 

monthly basis is displayed in figure 4.

Our WEEE collected figure for 2018 

of 10,876 tonnes increases our overall 

collection since ERP commenced 

operations in August 2005 to 133,220 

tonnes of WEEE.

WEEE COLLECTION AND TREATMENT

Figure 3: WEEE 
Collection 2018

Figure 4: WEEE 
Collectied vs 

Treated 2018
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WEEE & Battery Statistics (continued)

Some 43% of WEEE collected came by 

way of Local Authority sites as shown 

in figure 5. Much of the balance was 

by way of returns of WEEE made to 

retailers which amounted to 50%, a 

commendable figure for collections 

from retailers which is attributed to 

the success of the Retailer Takeback 

Programme. Special events, described 

in Section 6 - Communications in 2018, 

accounted for 3% of collections.

WEEE COLLECTIONS BY 
COLLECTION POINT TYPE

Figure 5: WEEE 
tonnage collected  

by Collection Point 
type in 2018

3%
Others

3%
Special Events

43%
Civic Amenity 

Sites 

51%
Retailers

BATTERY STATISTICS

The Directive 2006/66/EC defines the targets for the collection 

rates and for the recycling efficiencies of batteries and 

accumulators. Collection rate targets for portable 

batteries and accumulators are presently 45% 

for 2018. This target is calculated based on 

the average placed on market over 3 years, 

including the present year. Our target, based 

on our members POM for the 3 years 

was approximately 276 tonnes. ERP 

Ireland collected 370 tonnes in 2018, 

exceeding this target by 50%. The 

collections per source are shown in 

figure 6.

Figure 6: Battery 
collections by 
Collection Point 
type in 2018
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WEEE & Battery Statistics (continued)

MATERIALS COLLECTED 
AND TREATED

ERP Ireland has established over 

4,500 collection points in our areas 

of operation where the householder 

can deposit waste batteries for 

recycling, free-of-charge. These 

include Local Authority Civic 

Amenity Sites, retailers and public 

open days. ERP collected 370 tonnes 

and treated 389 tonnes of portable 

waste batteries in 2018. The 

portable batteries collected monthly 

is displayed in figure 7.

ANNUAL PORTABLE  
BATTERY COLLECTION

Our portable battery collections figure for 2018 of 370 

tonnes exceeds the Battery Collection Target as set by 

the EU Directive. Since ERP commenced its Waste Battery 

Compliance Scheme, it has collected over 1,985 tonnes  

of portable batteries.

COLLECTIONS AND OPERATIONS

All waste battery collections are reported to ERP on a 

monthly basis. The results are used by ERP for reporting 

purposes and by the subcontractors, who apply the 

information to planning and developing their logistics, 

their equipment needs and the development of their 

recycling facilities.

BATTERY TREATMENT

There are several processes for battery recycling, 

depending on the battery type.

Alkaline or Zinc-Carbon batteries can be used as 

feedstock in steel making.

Nickel Cadmium batteries typically undergo a High-

Temperature Metal Reclamation (HTMR) process wherein 

the components are melted and separated into the 

individual materials.

Lithium batteries are shredded and separated into their 

component elements for recycling or re-use.

Mercury batteries undergo a controlled temperature 

process in order to allow the recovery of the heavy metals.

Figure 7:  
Materials Collected and Treated in 2018

Figure 8: Portable battery collection in 2018
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Powering Positivity at Barretstown!

Please Recycle your 
Used Batteries to 
support Barretstown!

Batteries
for Barretstown
Batteries
for Barretstown

                  Barretstown helps
                   rebuild lives affected
                  by childhood cancer.
                 Ev ery battery recycled 
            in a green ERP Ireland 
battery box will go towards 
a donation fund.

www.erp-recycling.iePrinted on recycled paper

Bloom 2018 - Barretstown

Bloom 2018 - Barretstown
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As a permitted compliance scheme, ERP 
is required to fund awareness campaigns 
that promote recycling and encourage 
consumers to make a positive contribution 
to the environment by recycling their WEEE 
and waste batteries. Our strategic approach 
for all our communications campaigns is to 
ensure they are integrated, innovative and 
support ERP’s objectives.

During 2018, ERP launched several communications 

programmes to drive behavioural change and promote the 

message of responsible WEEE and Battery recycling through 

community recycling initiatives. Key highlights include:

  Batteries for Barretstown Campaign 

  10 Year Battery Directive Anniversary

  ERP Recycling Drop Off Events Programme

  Green Alley 2018

  Working Together – We’ll take it back programme; 
Chambers Ireland Awards; Pakman Awards

  EPA Sustainability Research Programme

BATTERIES FOR BARRETSTOWN 

In late 2017, ERP Ireland joined forces with Barretstown to 

create a new battery recycling programme, Batteries for 
Barretstown to educate Ireland on the importance of battery 

recycling, increase the number of batteries recycled and 

raise vital funds for the charity. Batteries for Barretstown is a 

three-year programme which is helping to ‘Power Positivity’ by 

funding the energy costs at Barretstown.

Barretstown is a not for profit camp for children with cancer 

and other serious illnesses located at Barretstown Castle, 

Ballymore Eustace, County Kildare, in Ireland. It was founded 

in 1994 by Hollywood actor Paul Newman and is a member of 

the SeriousFun Children’s Network of camps across the world. 

Barretstown is recognised as a centre of excellence in childhood 

cancer care and other serious illnesses. Children are referred to 

Barretstown based on their medical needs and since 1994 the 

magic of Barretstown has been experienced by over 45,000 

campers.

Barretstown offers free, specially designed camps and 

programmes for children and their families living with a serious 

illness – supported behind the scenes by 24 hour on-site 

medical and nursing care. All the children and families are 

hosted at Barretstown free of charge. 

Key highlights of the Batteries for Barretstown campaign during 

2018 include:

Batteries for Barretstown at LIDL

The campaign also secured the support of Lidl Ireland, and 

its 153-store network were retrofitted with Batteries for 
Barretstown battery collection points. The store promoted ERP’s 

messaging across its channels, on notice boards as well as in the 

Lidl March 2018 magazine (790,000 weekly circulation).

‘Batteries for Barretstown’ at Bloom

A Batteries for Barretstown sensory garden was designed for 

Bloom in the Park 2018 by retired GLDA garden designer, 

Gordon Ledbetter. It was filled with battery bugs and butterflies. 

The Batteries for Barretstown interactive sensory garden was 

extremely busy with 120,000 attendees learning about the 

importance of recycling and the partnership with Barretstown 

with both items being featured across RTÉ News. The garden 

was awarded a commended prize by the Bloom adjudicators.

Educational Awareness Campaigns - ERP has successfully 

created, established and managed educational programmes to 

preschools, primary and secondary schools and has promoted 

WEEE and battery recycling since 2009. The overarching aim 

of these campaigns is to put sustainability at the heart of the 

educational agenda and teach students about the importance 

of WEEE and battery recycling, as well as establishing collection 

points in schools. ERP collects batteries from:

814 PRIMARY SCHOOLS WITH ALMOST 
146,000 CHILDREN; AND 165 SECONDARY 
SCHOOLS WITH 92,000 CHILDREN.

Specially designed Batteries for Barretstown recycling boxes 

and posters were distributed across ERP’s 4,500 collection 

points including 1,000 primary and secondary schools, libraries, 

retailers, civic amenities and at Barretstown Castle.

Green Christmas - With 30% of all batteries purchased in the 

run up to Christmas, equating to 30 million AA batteries, ERP 

launched a campaign reminding consumers of the importance 

of having a Green Christmas. A video series was created with 

Santa and a Barretstown family urging viewers to recycle any 

6. Communications in 2018
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Communications in 2018

of their extra batteries. The videos were posted on ERP’s and 

Barretstown’s websites. Our 2018 ‘Green Christmas’ Campaign 

generated a huge level of engagement, with a total reach of 

226,746 people online. The comments on our Facebook page 

were filled with photos of individuals proudly displaying their 

full battery bags ready to be recycled.

Green Awards 2019

Towards the end of 2018, ERP Ireland and Barretstown 

were advised we had been shortlisted for Green NGO of 

the Year at the Green Awards 2019. The Green Awards is a 

leading platform for sustainability intelligence, leadership and 

innovation in best green practice in Ireland. The Awards intend 

to help businesses gain recognition for their achievements 

throughout the year in protecting and enhancing our 

environment. The winners will be announced in early 2019 

and we look forward to the results.

Results

As a result of the Powering Positivity Team, ERP waste collection 

drivers have seen a 45% increase in battery collections. The 

campaign has reached over 2.5 million people to date through 

social media interactions, attendance at the National Ploughing 

Championship and Bloom in the Park and through print and 

radio interviews.

The public has been galvanised by the campaign and many 

people have gone above and beyond to maximise the amount 

of batteries collected for recycling to support Barretstown. 

On the ground, feedback has been overwhelmingly positive. 

Operational teams cannot stock enough boxes. Collection 

points that would have previously taken one or two boxes are 

now requesting five to ten boxes. 

Over 1,000 campers at Barretstown were given Batteries for 
Barretstown water bottles and battery bags to encourage 

them to recycle at home, at work and in school. Several of the 

charities corporate partners now have battery boxes in their 

workplaces and campers are always willing to help in whatever 

way they can in their community and through local  

PR opportunities. (A Barretstown family who took part in a 

launch photoshoot has talked about boxes of batteries being 

dropped off at their door-step by neighbours who wanted to 

help them in any way they could!).

CELEBRATING TEN-YEAR ANNIVERSARY OF  
THE EU BATTERIES DIRECTIVE IN IRELAND

In September 2018, ERP celebrated the ten-year anniversary 

of the EU Batteries Directive 2006/66/EC in Ireland. ERP has 

collected over 1,809 tonnes of batteries since the Directive was 

launched in 2008. This is equivalent to 92 million AA batteries – 

enough to circle the island of Ireland; fill Dublin’s Spire twice or 

power an average Irish household for 72 years!

In 2012, European member states were tasked with achieving 

a collection rate of 25% of all waste portable batteries placed 

on the market. The target increased to 45% in 2016. ERP is 

delighted to announce that in 2018, it surpassed the EU target 

with a collection rate of 68%. 

Encouraging people to recycle their batteries, Minister for 

Communications, Climate Action and Environment, Denis 

Naughten, TD said: “While we’ve come a long way in ten years, 

still two out of three people in Ireland do not recycle their small 

waste batteries and that is something that needs to change. 

I am asking people to make a big effort to look around their 

homes, schools and offices for any portable batteries that 

need to be recycled. We can all start to make changes to what 

we recycle so let us start today and we’ll also be supporting 

Barretstown, a truly worthy cause.” 

Commenting on ERP’s success surpassing the EU collection 

rate, Martin Tobin, CEO, said: “Since the launch of the EU 

Waste Battery Directive in September 2008, ERP has worked 

hard to establish a robust collection infrastructure and has 

created programmes like Batteries for Barretstown to change 

the nation’s attitude towards recycling waste batteries. I am 

delighted to announce that in the ten years since the Directive 

was launched, ERP has collected 1,809 tonnes of batteries 

which is the equivalent in weight to 45 Boeing 737s or 1,121 

Irish rugby teams! 
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Pictured 2018 Green Alley Award 
winner AEROPOWDER Team with 

winning product “Pluumo”

John Bonner, WEEE Champion at the 
Pakman Awards 2018. Pictured on the night 
were, Cllr Joe Bonner, Winner of the WEEE 
Champion Award and Martin Tobin, CEO 
ERP Ireland

Martin Tobin, CEO ERP Ireland and  
Mark Christal, Manager of Regions and 

Entrepreneurship Division Enterprise Ireland

Green Awards

Excellence in Local Government Awards: Pictured on the night (left to 
right) Ian Talbot, Chief Executive, Chambers Ireland, Leonard Cleary, 
Director of Rural Development, Clare County Council, Martin Tobin, 
CEO, European Recycling Platform, Michael Begley, Mayor of Clare, 
Clare County Council and John Phelan, TD, Minister for State for Local 
Government and Electoral Reform. 

ERP Free Recycling Event
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ERP FREE ELECTRICAL RECYCLING  
DROP OFF EVENTS PROGRAMME

The ERP Free Recycling events programme offers householders 

an accessible central collection point to bring their electrical 

and used batteries for recycling. The programme educates and 

inspires the public on the importance of diverting WEEE and 

used batteries from landfill and promotes responsible recycling.

The locations of the free recycling events are chosen in areas 

that do not have direct access to civic amenity recycling 

facilities. The events are co-branded and supported by our 

partners including local authorities, community leaders and 

retailers.

The sites where events take place are chosen to provide 

complete ease of use and convenience to the householder 

and are held at the weekend to encourage more recyclers to 

attend. ERP provides fully trained staff at each of the events to 

help consumers to unload their WEEE from their vehicles and to 

answer the general public’s questions about recycling.

The events are promoted through multi-channel, traditional and 

digital marketing channels.

Free Electrical Recycling Drop Off Events –  
Collection Results 

EVENTS 25  
TONNES COLLECTED 311.9 
CARS ATTENDING THE EVENTS 10,296

Earlier in 2018, ERP collected the largest WEEE tonnage ever 

recorded at a Free Electrical Recycling Drop off Days in Kerry. 

Held in association with Kerry County Council, the events in 

Listowel and Tralee delivered almost 100 tonnes of WEEE waste. 

48% more WEEE waste was collected from the Listowel event, 

in the Lidl Car Park, and from the Tralee event held in the local 

Mart. 

Speaking about the exceptional collections in Kerry, Martin 

Tobin, CEO, ERP Ireland said: “The Electrical Recycling days 

have always been popular in Kerry and we have always received 

great support from the people of Kerry. Our two recent events 

in Listowel and Tralee saw an unprecedented amount of 

WEEE waste - washing machines, TV’s and fridges - collected 

and recycled in an environmentally friendly way. We are very 

thankful for the continued support from the community in 

Kerry and we hope our next event in will be just as successful.” 

Encouraging the people of Kerry to continue to recycle their 

WEEE waste, Kerry County Council Environmental Awareness 

Officer, Oonagh O’Connor, said: “The people of Kerry have 

made a huge effort to play their part in the disposal of their 

electrical good in a safe and environmentally friendly way. In 

Kerry County Council we are delighted to see that the two 

events held in Listowel and Tralee were the largest events in 

Kerry to date and we hope the next events will see even more 

people recycling their goods responsibly.”

GREEN ALLEY AWARDS 2018

In June 2018, ERP announced its sponsorship of the 2018 

Green Alley Awards and called on Irish start-ups to compete 

against their European neighbours. The Green Alley Awards are 

Europe’s first start-up awards scheme for the circular economy 

opening up the opportunity to showcase their businesses in 

Europe. The winner of the Green Alley Award receives a cash 

prize of €25,000. 

The 2018 Green Alley Awards is aimed at all start-ups and 

entrepreneurs who have developed a business model in 

the areas of digital circular economy, recycling and waste 

prevention. 

Martin Tobin, CEO, ERP Ireland and judge on the selection 

committee for the awards said: “The Green Alley Award aims 

to bring together the pioneers of the circular economy. We are 

looking for companies that are about to launch new products 

or services or are already in the growth phase. We also welcome 

start-ups who want to expand into other European markets. 

The sole condition is that the business idea must help recycle 

resources.

“This is a fantastic opportunity for Irish start-ups to showcase 

their new environmental businesses. Winners include businesses 

that have come up with solutions from reducing plastics 

to producing eco-friendly packaging materials. The circular 

economy holds enormous business potential for entrepreneurs 

and start-ups. This can be seen in the diversity of ideas from the 

Green Alley Awards. 

In 2018, Aeropowder won over the jury with their idea for 

insulating material for packaging made from waste feathers. 

In 2017, the Finish start-up Sulapac presented a wooden, 

biodegradable alternative to plastic packaging, and the first 

winner in 2014, Finnish start-up Repack, provides a reusable 

packaging service for online retailers to reduce packaging 

waste. 
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ERP COLLABORATIONS IN 2018 

We’ll Take it Back

ERP Ireland supports the We’ll Take it Back programme working 
with electrical retailers in our counties. Retailers are supported for 
their efforts in raising awareness of WEEE recycling instore and 
through their communications and in turn increasing the recycling 
rate. This programme, through the support and funding of ERP, 
has demonstrated significant increased results in WEEE collection 
rates via retailers.

Chambers Ireland

ERP Ireland has had a long-standing relationship with Chambers 
Ireland and during 2018 worked with them on the Corporate 
Social Responsibility Awards. Martin Tobin was invited once 
again to be a judge on the panel of the Chambers Ireland CSR 
Awards which recognises the work being carried out by Irish and 
multinational companies to improve the lives of their employees 
and to enhance the environment. 

Excellence in Local Government Awards 2018

This initiative showcases best practice in local government and 
highlights some of the great projects that local authorities are 
undertaking. Martin Tobin was invited once more to be a judge 
on the panel.

ERP was honoured to present the ERP Sustainable Environment 
Award for 2018 to Clare County Council for its The Burren & 
Cliffs of Moher UNESCO Global Geopark initiative. The Burren 
& Cliffs of Moher UNESCO Global Geopark programme grew 
out of a multi-stakeholder project established by Clare County 
Council in 2007 to seek a collaborative balance between 
conservation and tourism interests in the Burren Region. Through 
the multi-stakeholder Geopark programme the Council has made 
significant contributions to the sustainable environment of the 
Burren area with a series of initiatives in sustainable tourism, 
community education and heritage site management. 

Pakman Awards 2018

ERP Ireland was delighted to participate once again in the national 
awards programme, the Pakman Awards 2018, which recognises 
and supports excellence in Waste Management and Recycling. 
Entries were invited from organisations, business community 
groups and individuals who have shown excellence in their 
application of waste management, recycling, waste prevention and 
environmental initiatives. 

Over the last 13 years, Joe Bonner has organised numerous 
recycling events where the community could recycle all its general 
and WEEE waste in one location and at a reasonable price. With 
the support of ERP Ireland, Joe and his team of volunteers have 
made a very positive and important impact on the local community 
in Ashbourne. The ‘Community Recycling Days’ are considered the 
largest event of its kind with people travelling from as far as Navan, 

Fingal, Balbriggan and Dunboyne with their WEEE and general 
waste. Joe received the WEEE Champion Award at the Pakman 
Awards 2018 – he’s a true WEEE recycling champion!

Research Programmes

“An Investigation into WEEE Arising & Not Arising in Ireland” 
is an EPA-led project that Charlotte Budd, Regional Account 
Manager for ERP Ireland & ERP UK, is participating in as a 
steering committee member. The EEE2WEEE project is employing 
qualitative and quantitative methods to provide greater insight 
into the flow of EEE to WEEE in Ireland. The findings will be used 
to inform policy makers and others responsible for achieving 
WEEE collection targets, which have risen in 2019 from 45% 
placed on market to 65% (or 85% of WEEE arising by 2019). The 
project is studying consumer and business disposal behaviours 
for WEEE, including how, when and where they are discarding 
WEEE. It is also sampling WEEE arising at scrap metal yards to 
determine substantiated estimates for Ireland, which will be 
used to understand what is being recycled through this route as 
an informal channel, but one that is nonetheless important to 
understand and quantify. Normally WEEE entering scrap yards 
does so in larger loads of other wastes, such as ‘Construction & 
Demolition’. Given the complexity of WEEE flows, and on the 
basis of Article 16(4), Member States may opt to use substantiated 
estimates of WEEE collected through all routes to demonstrate 
or to help them demonstrate the achievement of the collection 
targets laid down in Article 7(1). Substantiated estimates have to 
be supported by independent scientific methodologies and be 
based as far as possible on real market data.

“TriReuse: Trialing the preparation for reuse of ICT WEEE” is 
another EPA-led project that Charlotte has been participating 
in as a steering committee member since 2018. This project is 
being conducted to trial the “preparation for reuse” of ICT WEEE 
such as Laptops, Tablets, Smartphones & Flat Panel Displays. The 
term “Preparation for Reuse” is where WEEE is assessed for its 
reuse potential and if it passes this assessment it is professionally 
refurbished including data destruction. The TriREUSE project with 
its partners has provided incentives for individuals to return their 
equipment with free data wiping and data destruction services on 
all equipment collected. The findings of the project will be used by 
policy makers and stakeholders to provide insight into developing a 
sustainable reuse model of these types of devices within Ireland.

Charlotte also continued with her role as a Trials Manager for 
the EU Life funded ‘Critical Raw Material Closed Loop Recovery 
Project’. Her role was to assist trial hosts in Italy and the Czech 
Republic with collection and recovery trials, primarily reporting on 
their progress to Waste and Resources Action Programme (WRAP), 
the project lead. The project’s aims are to explore commercial 
opportunities for harvesting Critical Raw Materials (CRMs) and 
precious metals from unwanted electronics products and it’s the 
first of its kind to link collection methods with recovery successes. 
The project is set to complete in 2019. 
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Looking forward to 2019, we are expecting 
some changes for the WEEE and Waste 
Battery regime. Some expected highlights  
for the coming year include:

  Implementation of Open Scope:  As was initially 
expected, from 15th August 2018, all EEE placed on the 
market would be reported into the new six categories 
as set out in Annex III of the WEEE Directive 2012/19/
EU, and the older 10 category reporting would no 
longer apply. However, this was postponed until 
January 1st 2019 to allow producers to adapt to the 
new categorisation. All producers, beginning from this 
date, January 1st 2019 will report as per the new six 
categories.

 Increase in WEEE Target: As per the WEEE Directive, 
2012/19/EU 2019 shall bring in an increase in the 
collection rate for WEEE. From 2019, the minimum 
collection rate to be achieved annually shall be 65% of 
the average weight of EEE placed on the market in the 
three preceding years in the Member State concerned.

 Review of Batteries Directive: In accordance with 
Article 23 of the Batteries Directive 2006/66/
EC, the Commission is tasked with reviewing the 
implementation of the Directive and its impact on 
the environment. This review is due to be published 
during 2019 and is a more comprehensive review of the 
Directives implementation than the previously reported 
‘fitness-check’ of 2014.

Outlook for 2019




