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Scope of ERP UK IMS (Integrated Management System)

About Landbell Group

European Recycling Platform (ERP) are proud to be part of the Landbell Gleujgading supplier of global
services and consulting for environmental and chemical compliance. Established as a dual system in Germany
in the year of 1995, Landbell Group heseloped into an international central point of contact for take
back/collection and recycling services.

The company with headquarters in Mainz, Germany, offers a national and international compliance scheme
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the take back and disposal of electric and electronic waste, a deposit scheme faragriaottles as well as

waste disposal services for the industry, transport packaging and a completeesérhe Landbell Group

became a shareholder of ERP in 2014.

About ERP
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directive, for the benefit of the participating companies and their customers. ERP are the only producer

responsibility organisation for WEEE, batteries, and packaging across Europe and beyond. Our straightforward
solutions cover WEEBatteries, and packaging recycligall supported by our unique data services.

Created by producers for producers, we aim to provide our members withduglity compliance at the best

possible price and simplify the complexities of compliance andrtép. ERP offers paBuropean compliance
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recycling and consultancy services.

About ERP UK

ERP UK Ltd is the UK operation for the European Recyldifmyiid and is based in two locations:
1 London Office: Barley Mow Centre, 10 Barley mow Passage, Chiswick, London, W4 4PH
1 Midlands Office: 3310, Lutterworth ISC, Hunter Blvd, Magna Park, Lutterworth LE17 4XN

ERP UK was approved as a WEEE Pro@acepliance Scheme by the Environment Agency on 21 February

2007 (WEE/XP3338PD/SCH), as a Battery Compliance Scheme on 30 September 2009 (BCS2010755/E) and as a
Packaging Compliance Scheme by Defra on 11 September 2012 and from the DOENI on 2nd Nov&mber 201

for Northern Ireland.

Our Mission and Vision

ERP UK strives to be a global, independentfisglficing, besin-class, innovative and casffective
environmental services company. We offer a comprehensive portfolio of taidmte and unique services t
leading organisations throughout the world.
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services, with service levels ranging from standard legal compliance to bespoke compliance andmonsult

support. All of these services will be built around total management of the waste materials value chain and

complete and transparent material tracking. We will promote innovations in recycling technologies and work

with authorities to build systems #t reward products specifically designed for recycling.

ERP UK Limited is reqgistered in England and Wales {05859725). @ 2017 All rights reserved.
Registered Office: ERP UK Ltd, Barley Mow Centre, 10 Barley Mow Passage, Chiswick, London, W4 4PH LAN D B ELL G ROU P



r.\ EU rOpli?an Telephone: +44 (0)20 3142 6452
ecycling E-mail: uk@erp-recycling.org

Platform Web: www.erp-recycling.org/uk

A Landbell Group Company
9wt ! YQa FJdzZARAY3I SGKAOFT LINAYOALX Sa 2F | RGlIyOAy3I 0 dza
throughout our organisation. We will create a strong company, proud of the work accoeplésid focused
on continuous improvement and future development. ERP UK will be internationally recognised for the quality
of its services and its commitment to environmental excellence.

Our Values
91 Deliver most competitive services:
o0 Standard, premium andustomised services
0 Best price for each service level
o0 Onestop-shop service for international companies
I Strong Business growth
1 Financially sound company
1 Deliver 100% quality services

Understanding tle Organization and its ContexEkternal and Internalssue$
ERP UK has considered its external and internal requirements and is fully aware of its compliance obligations
for the business. ERP UK has identified the following ratexernal and internal issues:

Objectives & Targets
ERP UK has a clear vision of what it wishes to
achieve and this is detailed in the IMS policies & the
IMS Objectives & Targets Management
programmes.

Shareholders/Board
ERP UK is part of the Landbell Group, based in
Germany. Any major internal issues would be raised
directly by senior management

Employees & Staff
ERP UK has over 30 Employees. All employees serve
a probationary period . All staff are responsible for
ensuring customer satisfaction, Health & Safety, IMS
requirements and all regulatory requirements.

Expertise & Competence
Staff competence is reviewed on an annual basis via
appraisals and performance reviews. Further
development needs are identified and staff training

Work Culture
ERP UK encourages employees to treat everyone and
everything associated with ERP UK with respect and
to expect respect and loyalty in return. This
includes meeting customer needs and ensuring Health
& Safety, and environmental compliance.

Resources
ERP UK constantly reviews its resource
requirements, to ensure that as far as practicable
these are adequate to achieve the Policy, Strategy ERP UK

and Key Objectives.
INTERNAL ISSUES

IMS-Internal Processes
ERP UK has developed and implemented an IMS, which is
established and been in place for over 7 years.
Operating to consistent processes ensures that ERP UK achieves
its objectives including customer satisfaction and ensuring
Regulatory, Health & Safety, and environmental compliance.

Company Policy

These have been developed to manage Quality, customer
requirements & satisfaction, Environmental, Health &
Safety in the workplace and regulatory requirements.

org i &C ions
ERP UK has a defined structure which allows staff to
interact, support and cooperate with one another
and external sources, which ensures that
information and data flows are effective and secure.

Technology
ERP UK has developed Internal IT systems for
scheme members, sub-contractors and customers to
manage their obligations with ERP UK
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Certification Body
ERP UK has held an established IMS for many years, and has
been certified to the relevant I1SO 9001/14001 standards
during this time. ERP UK must ensure continuous accreditation
through continual improvements and audit

Political
ERP UK actively respond to government consultations on
changes and updates to relevant Producer Responsibility
Legislation and Regulation.

and L (High
ERP UK are regulated via the Environment Agency and
other relevant authorities. ERP UK are also subject to
various legislative requirements including those applying
to Environmental, Health & Safety, and employment.
Legislation is reviewed on an ongoing basis.

| (Significant Aspects)
ERP UK operations is managed by approved sub-contractors
(Direct Suppliers). The importance of Duty of Care, review and
audit to ensure their operational processes are compliantis
paramount.

Other Customers (Interested)
As well as scheme members, ERP UK has various other
customers. It is ERP UKs policy to ensure customer
satisfaction, competitive pricing, and overall, quality of
service

Competitors (High Interest)
ERP UK have numerous major competitors in the
UK, those being all other compliance schemes
across the WEEE, batteries and packaging streams

ERP UK
EXTERNALISSUES

Direct Suppliers (High Interest)
ERP UK employs various direct suppliers (waste sub-
contractors) to manage the daily operations of collections.
ERP UK must ensure all direct suppliers adhere to the various
strict legislative requi s to ensure c iance and ERP
UK s integrity.

Public, Neighb: and local (Low
ERP UK has two offices; one based in Chiswick, West
London, and the other based in Lutterworth, Midlands.
Both are based in shared office/workspaces, and each
employ approx. 15 staff
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Scheme Members (High Interest)

ERP UKs biggest ‘customers’ are their scheme members, some of
whom are very large producers of EEE, batteries and/or packaging.
The service provided by ERP UK ensures its scheme members meet

their obligations, and enables its customers to meet their
needs and requirements

Media (Interested)
ERP UK have their own website and social media pages and use this
to publish information regarding their activities. This information is
picked up regularly by the relevant press and can result in articles,
interviews and wider good publicity .

Understanding the Needs and Expectati® of Interested Parties

ERP UK has determined the interested parties that are relevant to ERP UK and the IMS, and the requirements
of these interested parties and the relevant compliance obligations. A summary of the high risk interested
parties is listedelow:

INTERESTEI REQUIREMENTS?
PARTIES (Needs or Expectations)
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INTERESTEI REQUIREMENTS?
PARTIES (Needs or Expectations)
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Determining the Scope of the Management System
When determining the scope for the ERP UK Integrated management system, top management takes into
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the relevant external anthternal issues to the extent that they impact on the IMS, processes, products and
services. This activity is carried out using SWOT analysis and at various Meetings but also reviewed and
monitored via the annual inagement Review.
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The Scope of ERP UK activities is the design, organisation angenserd of the services and processes to
collectandtreates a0 S L2 NIlIofS oFddSNE gl adsS FyR LI Ol 3IAy3
producer responsibility obligations.

IMS and its Processes
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considered the utilisation of Ridgkased Thinking Philosophy when developing, implementing, and improving

the effectiveness of our Integrated Management System. This approach will enable ERP UK to #ighance

overall performance of the business by effectively controlling the interrelationships and the interdependencies
among the IMS processes.

M\ European
W_ Recycling

\=A Platform

Integrated Management System Manuar his manual describes the Integrated Management Systems (IMS)
applicable 6 ERP UK. It includes reference to IMS policies and describes how these policies are implemented
and sustained throughout the organisation. It defines authorities and responsibilities of personnel and is a
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reference for all activities comprising the IM&isTensures compliance to the necessary requirements to the
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processes of the organisation are described here, with reference to supporting documents.

Purpose of the ERP UK IMEhe purpose of the ERP UK IMS is to ensure that service quality continues to meet
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processes and services are carried out in airenmentally responsible and compliant manner.

The IMS is maintained and continually improved through the use of the policies, objectives & targets, audit
results, analysis of data, corrective and preventive action and management review

The IMS is designed to provide all ERP UK people with a framework within which they can contribute to the
AYLINR@SYSyid 2F GKS O2YLI yeQa LISNF2NXIyOSs SyadaNB Odz
the environment. It provides cordination by @cumentation, procedures, and a process for audit and review.

IMS Manual Communication and Reviewihe IMS ManudHB.UK.001is available to all employees on shared
drives within the offices. Updates and changes to the IMS manual are communicatedttdfalla email. If
requested, the IMS manual can be shared externally to customers and other interested external parties or
individuals, as an introduction to the ERP UK IMS, subject to commercial confidentiality and approval from the
General Manager.

The manual is regularly reviewed to ensure its continuing relevance to the systems and processes it describes.
Therefore it is updated whenever necessary and reviewed during management reviews to ensure the
adequacy of the IMS Manual.

Policy Communicatiomnd Review ERP UK policies are subject to review during the Management Review
Meetings, which are to be held at least once a year, or reviewed periodically to ensure appropriateness and
continued suitability to the organisation. The policies are discussttdemployees as part of their induction
presentation, and copies displayed on notice boards in the ERP offices, and available for download on the ERP
UK website (https://erprecycling.org/uk/usefutownloads). If requested externally from customers,

members, suppliers/subcontractors, members of the public and/or relevant authorities, physical copies can be
made available, or reference to the website link.

Responsibility/Resources

All personnel (employees, temporary staff and contractors) are resporfsibnsuringthat they work within
the framework of the management system, irrespective of geographical locatidrcontribute to its
continualimprovement.

Organisational ResponsibilityResponsibility, authority and inteelationships of personnel who manage,
perform and verify work affecting quality is defined through organisational charts, policies, procedures and
other IMS documents. All employees have authority to take action régambnrconformances and must
confirm to the requirements of ISO 9001:2015 and ISO 14001:2015.

Responsibility for Quality The ERP UK Quality Management Team is responsible for creating and
implementing processes and procedures. This includes Steve $haitipliance & Quality Manager (CQM) and
John Redmayne, Country General Manager (CGM), both of whom are based in the London Office. Support is
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also provided by Dora Caria, Head of Audit, Quality and PCS Engineering Programs, within ERP
Europe/Landbell.

Conpliance & Quality ManagerThe Compliance & Quality Manager is responsible for ensuring the IMS is
established, implemented and maintained in accordance with ISO 9001:2015 and ISO 14001:2015. This
includes:
1 Taking accountability for the effectiveness oétimtegrated management system;
1 Ensuring that the policies and objectives & targets are established for the IMS and are compatible
with the context and strategic direction of the organisation;
Ensuring the integration of the IMS requirements into the ofganl G A 2y Q&4 o0dzAAy S&a LINERO
Ensuring the requirements of the relevant ISO 9001 and ISO 14001 standards are understood,
implemented and maintained throughout the organisation;
1 Ensuring corrective and preventive actions are implemented to resolve noncnoitiies/potential
nonconformities;
1 Arranging/conducting internal IMS audits as per the relevant ISO 9001 and ISO 14001 standards and
owt !'YQa Yryl3SySyid aeaidsSvyarT
1 Reporting to the UK General Manager on the adequacy and effectiveness of the IMS and on
opportunities for improvement.

f
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Process OwnersAll process owners must ensure that processes and relevant documents are properly
controlled. All employees are responsible for the quality of their work, as it contributes to the quality of ERP
'YQa a S NIXeks@eSagrise thdt tyidy must ensure every team member is appropriately trained and
able to take corrective action when required.

LeadershipManagement CommitmentERP UK acknowledges its responsibilities for providing policies,
establishing a managemengpresentative, and conducting management system reviews. Managearne
responsible for:

Providing leadership and communication to the organisation;

Defining strategic objective and targets, including statutory and customer requirements;
Ensuring continuamprovement of processes and the management systems;

Delegating appropriate responsibilities to ensure compliance with objectives;

Defining job descriptions and organisational responsibilities / authority for all staff.
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Signature:

Policy owner:  John Redmayne
Position: General Manager
Policy Review: Annual
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