
 

Scope of ERP UK IMS (Integrated Management System) 
 
About Landbell Group 
European Recycling Platform (ERP) are proud to be part of the Landbell Group ς the leading supplier of global 
services and consulting for environmental and chemical compliance. Established as a dual system in Germany 
in the year of 1995, Landbell Group has developed into an international central point of contact for take-
back/collection and recycling services.  
 
The company with headquarters in Mainz, Germany, offers a national and international compliance scheme 
for sales packaging and provides tailor-made ŀƴŘ ŜŦŦƛŎƛŜƴǘ ǎŜŎǘƻǊ ǎƻƭǳǘƛƻƴǎΦ [ŀƴŘōŜƭƭ DǊƻǳǇΩǎ ǎŜǊǾƛŎŜǎ Ŏƻƴǘŀƛƴ 
the take back and disposal of electric and electronic waste, a deposit scheme for one-way bottles as well as 
waste disposal services for the industry, transport packaging and a complete service. The Landbell Group 
became a shareholder of ERP in 2014. 
 
About ERP 
9wt ǿŀǎ ŦƻǳƴŘŜŘ ƛƴ нллн ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ ²ŀǎǘŜ 9ƭŜŎǘǊƛŎŀƭ ŀƴŘ 
9ƭŜŎǘǊƻƴƛŎ 9ǉǳƛǇƳŜƴǘ ό²999ύ 5ƛǊŜŎǘƛǾŜΦ 9wtΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŜƴǎǳǊŜ Ŏƻǎǘ ŜŦŦŜŎǘƛǾŜ implementation of the 
directive, for the benefit of the participating companies and their customers. ERP are the only producer 
responsibility organisation for WEEE, batteries, and packaging across Europe and beyond. Our straightforward 
solutions cover WEEE, batteries, and packaging recycling ς all supported by our unique data services. 
 
Created by producers for producers, we aim to provide our members with high-quality compliance at the best 
possible price and simplify the complexities of compliance and reporting. ERP offers pan-European compliance 
ǎƻƭǳǘƛƻƴǎ ƛƴ он ŎƻǳƴǘǊƛŜǎ ƳŜŜǘƛƴƎ ŜŀŎƘ ŎǳǎǘƻƳŜǊΩǎ ƴŜŜŘǎΣ ǘƘǊƻǳƎƘ ŀ ǎǳƛǘŜ ƻŦ ŎǳǎǘƻƳ-tailored compliance, 
recycling and consultancy services. 
 
About ERP UK 
ERP UK Ltd is the UK operation for the European Recycling Platform and is based in two locations: 

¶ London Office: Barley Mow Centre, 10 Barley mow Passage, Chiswick, London, W4 4PH 

¶ Midlands Office: 3310, Lutterworth ISC, Hunter Blvd, Magna Park, Lutterworth LE17 4XN 
 
ERP UK was approved as a WEEE Producer Compliance Scheme by the Environment Agency on 21 February 
2007 (WEE/XP3338PD/SCH), as a Battery Compliance Scheme on 30 September 2009 (BCS2010755/E) and as a 
Packaging Compliance Scheme by Defra on 11 September 2012 and from the DOENI on 2nd November 2012 
for Northern Ireland. 
 
Our Mission and Vision 
ERP UK strives to be a global, independent, self-financing, best-in-class, innovative and cost-effective 
environmental services company. We offer a comprehensive portfolio of tailor-made and unique services to 
leading organisations throughout the world.  
 
9wt ¦YΩǎ ǎŜǊǾƛŎŜ ƻŦŦŜǊ ǿƛƭƭ ŜƴŎƻƳǇŀǎǎ ŀƴ ŜȄǘŜƴǎƛǾŜ ǎǳƛǘŜ ƻŦ ǊŜǎƻǳǊŎŜ ǊŜŎƻǾŜǊȅ ŀƴŘ ǇǊƻŘǳŎŜǊ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ 
services, with service levels ranging from standard legal compliance to bespoke compliance and consultancy 
support. All of these services will be built around total management of the waste materials value chain and 
complete and transparent material tracking. We will promote innovations in recycling technologies and work 
with authorities to build systems that reward products specifically designed for recycling. 



 
9wt ¦YΩǎ ƎǳƛŘƛƴƎ ŜǘƘƛŎŀƭ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ŀŘǾŀƴŎƛƴƎ ōǳǎƛƴŜǎǎΣ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ǇǊŀŎǘƛŎŜǎ ǿƛƭƭ ōŜ ŀǇǇƭƛŜŘ 
throughout our organisation. We will create a strong company, proud of the work accomplished and focused 
on continuous improvement and future development. ERP UK will be internationally recognised for the quality 
of its services and its commitment to environmental excellence. 
 
Our Values 

¶ Deliver most competitive services: 
o Standard, premium and customised services 
o Best price for each service level 
o One-stop-shop service for international companies 

¶ Strong Business growth 

¶ Financially sound company 

¶ Deliver 100% quality services 
 
Understanding the Organization and its Context (External and Internal issues) 
ERP UK has considered its external and internal requirements and is fully aware of its compliance obligations 
for the business. ERP UK has identified the following relevant external and internal issues: 
 

 
 



 

 
 
Understanding the Needs and Expectations of Interested Parties 
ERP UK has determined the interested parties that are relevant to ERP UK and the IMS, and the requirements 
of these interested parties and the relevant compliance obligations. A summary of the high risk interested 
parties is listed below: 
 

INTERESTED 
PARTIES 

REQUIREMENTS?  
(Needs or Expectations) 

Scheme 
Members 

ω 9wt ¦Yκw¢. ²999 ǎŎƘŜƳŜǎ ǘƻ ǊŜƎƛǎǘŜǊ ǇǊƻŘǳŎŜǊǎ όƳŜƳōŜǊǎύ ǘƻ ǘƘŜ ǊŜƭŜǾŀƴǘ ŀǳǘƘƻǊƛǘȅ 
ω 9wt ¦Yκw¢. ²999 ǎŎƘŜƳŜǎ ǘƻ ƳŀƴŀƎŜ ƳŜƳōŜǊǎ ŀƴƴǳŀƭ ǊŜŎȅŎƭƛƴƎ ƻōƭƛƎŀǘƛƻƴǎ 
ω 9wt ¦Yκw¢. WEEE schemes to Report POM data to the relevant authorities 
ω 9ƴǎǳǊŜ ŎǳǎǘƻƳŜǊ ǎŀǘƛǎŦŀŎǘƛƻƴΣ ǉǳŀƭƛǘȅ ϧ ǎŜǊǾƛŎŜΣ ŀƴŘ ŎƻƳǇŜǘƛǘƛǾŜ ǇǊƛŎƛƴƎ ŦƻǊ ŀƭƭ ǎŎƘŜƳŜ ƳŜƳōŜǊǎ 
ω 9wt ¦Y ǘƻ tǊƻǾƛŘŜ wŜƎǳƭŀǘƻǊȅ ǳǇŘŀǘŜǎΣ ŀŘǾƛŎŜ ŀƴŘ ƎǳƛŘŀƴŎŜ ƻƴ ǊŜƭŀǘŜŘ ƳŀǘǘŜǊǎ ǘƻ ǎŎƘŜƳŜ ƳŜƳōŜǊǎ 

Suppliers 
(Direct) 

ω 9ƴǎǳǊƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ 9ƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ Iϧ{ [ŜƎƛǎƭŀǘƛƻƴΣ 5ǳǘȅ ƻŦ /ŀǊŜ - permits and licencing 
ω aŀƴŀƎƛƴƎ ƳƻƴǘƘƭȅ ǿŀǎǘŜ ŘŀǘŀΣ ŜǾƛŘŜƴŎŜ ό/ƻ5ύ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ƛƴǾƻƛŎŜǎ 
ω wŜǇƻǊǘƛƴƎ ǿŀǎǘŜ ŎƻƭƭŜŎǘƛƻƴ Řŀǘŀ ǘƻ ǘƘŜ ǊŜƭŜǾŀƴǘ ŀǳǘƘƻǊƛǘƛŜǎ 
ω hƴ ǎite audits and on-going monitoring 

Local 
Authorities 

ω 9ƴǎǳǊƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ /ƻŘŜ ƻŦ tǊŀŎǘƛǎŜ 
ω aŀƴŀƎƛƴƎ ŎƻƭƭŜŎǘƛƻƴǎ ŀƴŘ ƳƻƴǘƘƭȅ ǿŀǎǘŜ Řŀǘŀ Ŧƭƻǿ ǊŜǇƻǊǘǎ 
ω wŜǇƻǊǘƛƴƎ ǿŀǎǘŜ ŎƻƭƭŜŎǘƛƻƴ Řŀǘŀ ǘƻ ǘƘŜ ǊŜƭŜǾŀƴǘ ŀǳǘƘƻǊƛǘƛŜǎ 
ω tǊƻǾƛŘƛƴƎ wŜƎǳƭŀǘƻǊȅ ǳǇŘŀǘŜǎΣ advice and guidance on related matters 

Environment 
Agency 

ω /ƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ²999Σ .ŀǘǘŜǊȅ ŀƴŘ tŀŎƪŀƎƛƴƎ wŜƎǳƭŀǘƛƻƴǎ 
ω {ǳōƳƛǘ wŜƎǳƭŀǘƻǊȅ ǊŜǇƻǊǘǎ ōȅ ǘƘŜ ŀƴƴǳŀƭκǉǳŀǊǘŜǊƭȅ ŘŜŀŘƭƛƴŜǎ 
ω {ǳōƳƛǘ ŀƴƴǳŀƭ 5ŜŎƭŀǊŀǘƛƻƴ ƻŦ /ƻƳǇƭƛŀƴŎŜ ό²999 ŀƴŘ .ŀǘǘǎύκ{ǘŀǘŜƳŜƴǘ ƻŦ /ƻƳǇƭiance (Packaging) 
ω hƴ ǎƛǘŜ ŀǳŘƛǘǎ ŀƴŘ ƻƴ-going monitoring 



 

INTERESTED 
PARTIES 

REQUIREMENTS?  
(Needs or Expectations) 

Employees 
ω !ŘƘŜǊŜ ǘƻ ŎƻƳǇŀƴȅ ǇƻƭƛŎƛŜǎ 
ω !ƴƴǳŀƭ ǊŜǾƛŜǿ ŀƴŘ ŀǇǇǊŀƛǎŀƭ ǇǊƻŎŜǎǎ 
ω 5ŜǾŜƭƻǇƳŜƴǘ ƴŜŜŘǎΣ ǘƘǊƻǳƎƘ ǘǊŀƛƴƛƴƎ ϧ ǎǳǇǇƻǊǘ 

Customers 
ω /ǳǎǘƻƳŜǊ {ŀǘƛǎŦŀŎǘƛƻƴ 
ω vǳŀƭƛǘȅ ϧ {ŜǊǾƛŎŜ 
ω /ƻƳǇŜǘƛǘƛǾŜ pricing 

 
Determining the Scope of the Management System 
When determining the scope for the ERP UK Integrated management system, top management takes into 
ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŜ ǊŜƭŜǾŀƴǘ ƴŜŜŘǎ ƻŦ ƛƴǘŜǊŜǎǘŜŘ ǇŀǊǘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŎƻƳǇƭƛŀƴŎŜ obligations and 
the relevant external and internal issues to the extent that they impact on the IMS, processes, products and 
services. This activity is carried out using SWOT analysis and at various Meetings but also reviewed and 
monitored via the annual Management Review. 
 
Scope of the ERP UK IMS ƛǎΥ ά5ŜǎƛƎƴ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ¦Y tǊƻŘǳŎŜǊ /ƻƳǇƭƛŀƴŎŜ {ŎƘŜƳŜǎ ŦƻǊ ǿŀǎǘŜ 
ŜƭŜŎǘǊƛŎŀƭ ϧ ŜƭŜŎǘǊƻƴƛŎ ŜǉǳƛǇƳŜƴǘΣ ǳǎŜŘ ǇƻǊǘŀōƭŜ ōŀǘǘŜǊƛŜǎ ŀƴŘ ǇŀŎƪŀƎƛƴƎέ 
 
The Scope of ERP UK activities is the design, organisation and management of the services and processes to 
collect and treat e-ǿŀǎǘŜΣ ǇƻǊǘŀōƭŜ ōŀǘǘŜǊȅ ǿŀǎǘŜ ŀƴŘ ǇŀŎƪŀƎƛƴƎ ǊŜŎȅŎƭƛƴƎ ŜǾƛŘŜƴŎŜΣ ǘƻ ƳŀƴŀƎŜ ǇǊƻŘǳŎŜǊΩǎ 
producer responsibility obligations. 
 
IMS and its Processes 
9wt ¦Y Ƙŀǎ ŀŘƻǇǘŜŘ ǘƘŜ άtǊƻŎŜǎǎ !ǇǇǊƻŀŎƘέ ƛƴǘƻ ƻǳǊ daily operations including the PDCA Cycle. We have 
considered the utilisation of Risk-Based Thinking Philosophy when developing, implementing, and improving 
the effectiveness of our Integrated Management System. This approach will enable ERP UK to enhance the 
overall performance of the business by effectively controlling the interrelationships and the interdependencies 
among the IMS processes.  

 
 
Integrated Management System Manual: This manual describes the Integrated Management Systems (IMS) 
applicable to ERP UK. It includes reference to IMS policies and describes how these policies are implemented 
and sustained throughout the organisation. It defines authorities and responsibilities of personnel and is a 



 
reference for all activities comprising the IMS. This ensures compliance to the necessary requirements to the 
ŀǇǇƭƛŎŀōƭŜ ǎǘŀƴŘŀǊŘǎ όǊŜŦŜǊ ǘƻ ǘŀōƭŜ ΨL{h фллмκмпллмΥ нлмр ς [ƛǎǘ ƻŦ /ƭŀǳǎŜǎΣ 9wt wŜƭŜǾŀƴŎŜΩύΦ ¢ƘŜ ŎƻǊŜ 
processes of the organisation are described here, with reference to supporting documents.  
 
Purpose of the ERP UK IMS: The purpose of the ERP UK IMS is to ensure that service quality continues to meet 
ǘƘŜ ƘƛƎƘŜǎǘ ǎǘŀƴŘŀǊŘǎ ŘŜƳŀƴŘŜŘ ōȅ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ŀƴŘ ŜȄǇŜŎǘŜŘ ōȅ ƛǘǎ ŎǳǎǘƻƳŜǊǎΦ ¢ƻ ŜƴǎǳǊŜ 9wt ¦YΩǎ 
processes and services are carried out in an environmentally responsible and compliant manner. 
 
The IMS is maintained and continually improved through the use of the policies, objectives & targets, audit 
results, analysis of data, corrective and preventive action and management review. 
 
The IMS is designed to provide all ERP UK people with a framework within which they can contribute to the 
ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜΣ ŜƴǎǳǊŜ ŎǳǎǘƻƳŜǊ ǎŀǘƛǎŦŀŎǘƛƻƴΣ ŀƴŘ ƘŜƭǇ ǘƻ ǇǊƻƳƻǘŜ ōŜƴŜŦƛǘ ǘƻ 
the environment. It provides co-ordination by documentation, procedures, and a process for audit and review.  
 
IMS Manual Communication and Review: The IMS Manual (HB.UK.001) is available to all employees on shared 
drives within the offices. Updates and changes to the IMS manual are communicated to all staff via email. If 
requested, the IMS manual can be shared externally to customers and other interested external parties or 
individuals, as an introduction to the ERP UK IMS, subject to commercial confidentiality and approval from the 
General Manager. 
 
The manual is regularly reviewed to ensure its continuing relevance to the systems and processes it describes. 
Therefore it is updated whenever necessary and reviewed during management reviews to ensure the 
adequacy of the IMS Manual. 
 
Policy Communication and Review: ERP UK policies are subject to review during the Management Review 
Meetings, which are to be held at least once a year, or reviewed periodically to ensure appropriateness and 
continued suitability to the organisation. The policies are discussed with employees as part of their induction 
presentation, and copies displayed on notice boards in the ERP offices, and available for download on the ERP 
UK website (https://erp-recycling.org/uk/useful-downloads). If requested externally from customers, 
members, suppliers/subcontractors, members of the public and/or relevant authorities, physical copies can be 
made available, or reference to the website link. 
 
Responsibility/Resources 
All personnel (employees, temporary staff and contractors) are responsible for ensuring that they work within 
the framework of the management system, irrespective of geographical location and contribute to its 
continual improvement. 
 
Organisational Responsibility: Responsibility, authority and inter-relationships of personnel who manage, 
perform and verify work affecting quality is defined through organisational charts, policies, procedures and 
other IMS documents. All employees have authority to take action regarding non-conformances and must 
confirm to the requirements of ISO 9001:2015 and ISO 14001:2015. 
 
Responsibility for Quality: The ERP UK Quality Management Team is responsible for creating and 
implementing processes and procedures. This includes Steve Smith, Compliance & Quality Manager (CQM) and 
John Redmayne, Country General Manager (CGM), both of whom are based in the London Office. Support is 



 
also provided by Dora Caria, Head of Audit, Quality and PCS Engineering Programs, within ERP 
Europe/Landbell. 
 
Compliance & Quality Manager: The Compliance & Quality Manager is responsible for ensuring the IMS is 
established, implemented and maintained in accordance with ISO 9001:2015 and ISO 14001:2015. This 
includes: 

¶ Taking accountability for the effectiveness of the Integrated management system; 

¶ Ensuring that the policies and objectives & targets are established for the IMS and are compatible 
with the context and strategic direction of the organisation; 

¶ Ensuring the integration of the IMS requirements into the organƛǎŀǘƛƻƴΩǎ ōǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎŜǎΤ 

¶ Ensuring the requirements of the relevant ISO 9001 and ISO 14001 standards are understood, 
implemented and maintained throughout the organisation; 

¶ Ensuring corrective and preventive actions are implemented to resolve nonconformities/potential 
nonconformities; 

¶ Arranging/conducting internal IMS audits as per the relevant ISO 9001 and ISO 14001 standards and 
9wt ¦YΩǎ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎΤ 

¶ Reporting to the UK General Manager on the adequacy and effectiveness of the IMS and on 
opportunities for improvement. 

 
Process Owners: All process owners must ensure that processes and relevant documents are properly 
controlled. All employees are responsible for the quality of their work, as it contributes to the quality of ERP 
¦YΩǎ ǎŜǊǾƛŎŜǎΦ aŀƴŀƎers recognise that they must ensure every team member is appropriately trained and 
able to take corrective action when required. 
 
Leadership-Management Commitment: ERP UK acknowledges its responsibilities for providing policies, 
establishing a management representative, and conducting management system reviews. Management are 
responsible for: 

¶ Providing leadership and communication to the organisation; 

¶ Defining strategic objective and targets, including statutory and customer requirements; 

¶ Ensuring continual improvement of processes and the management systems; 

¶ Delegating appropriate responsibilities to ensure compliance with objectives; 

¶ Defining job descriptions and organisational responsibilities / authority for all staff. 
 
 
Signature: 

 

 
 
Policy owner:  John Redmayne 
Position:  General Manager 
Policy Review: Annual 


